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CHAPTER ONE: INTRODUCTION 

1.1 MAYOR’S FOREWORD 



Her worship the mayor, Cllr C.L Dube 


As the Mayor of Newcastle and Chairperson of the Executive Committee, I am honoured to present to you 
the Annual Report for the year 2007/08. 

It gives me great joy and honour that for the first time we table our Annual Report with audited financial 
statements and for the first time Newcastle Municipality received an unqualified financial report. 

Furthermore the Council realizes that there is no substitute for transperancy, interaction and customer 
satisfaction with the community it serves, hence the Municipality is committed and has embarked on 
improving and intensifying public participation and Batho Pele (People First). 

The Municipality is consciously aware of the difficult circumstances that were and still are being 
experienced as part of the transformation process, a process that is soon to be finalised in a relative short 
time with the main aim of fast tracking service delivery and compliance with performance accountability. 


Finally, I would like to collectively thank all councillors, the Municipal Manager and his management team 
and the staff for their unwavering support and hard work during the past financial year. “Together we can 
do it Better”. 
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1.2 


MUNICIPAL MANAGER’S FOREWORD 



Mr. B.E. Ntanzi : Municipal Manager 


In an attempt to meet the legal obligations in terms of the Municipal Systems Act and the Municipal 
Finance Management Act, the Newcastle Municipality hereby presents its Annual Report for the 
year 2007/08. 

The Annual report is the tool used to provide a record of the activities, report on performance 
against the budget and to promote accountability to the community by the Municipality and/or 
Municipal Entity during the financial year to which the report relates. 

The year under review was not an easy one; we have had several hiccups and enormous changes 
which to some presented themselves as huge transitional phenomenon. This all was executed and 
implemented in the name of strategic and fast tracked service delivery. 

Lastly, I wish to acknowledge the dedication and efficiency of my Management team and staff 
during the past financial year. Equally important, is my gratitude and appreciation to the political 
leadership for their decisiveness and devotion to confer direction to the Administration. 
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1.3 EXECUTIVE SUMMARY 


• Mission Statement 

The new Mission of the Newcastie Municipaiity is: 


“Newcastle Municipality commits itseif to render sustainabie services, 
promote economic growth and achieve financiai stabiiity through 

Community Participation” 


• Value System 

It was considered appropriate to deveiop and promote organisationai cuiture as foiiows : 

❖ NATION BUILDING 
EQUITY 
WELLBEING 

CUSTOMER SATISFACTION 

ACCOUNTABLE 

SUSTAINABLE 

TRANSPARENT 

LEADERSHIP 

EFFICIENT/EFFECTIVE/ECONOMICAL/EXCELLENCE 


Newcastle’s Development Vision 

The Vision of the Newcastie Municipaiity is 


“NEWCASTLE MUNICIPALITY - 
Together We Can Do it Better” 


Transiated into isiZuiu, the Vision reads as foiiows: 


“Sisonke - singenza okugcono” 


Transiated into Afrikaans, the Vision reads as foiiows : 


“Saam doen ons dit beter” 
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• Newcastle’s Development Strategies 

A 3 year Action Plan for the period 01 July 2008 - 30 June 2011 was approved by the 
Newcastle Municipality. 

The Action plan prepared under the theme “Actions for Today and Tomorrow” is a high level 
strategy document addressing turnaround Strategies for the Municipality. The need for this 
arose with the appointment of new Strategic Executive Director’s and the gaps that were 
identified were considered to be hampering service delivery. 

Thus the focus of the Action Plan incorporated into the Integrated Development Plan (IDP) 
Review 2008/2009, focuses on specific immediate challenges facing the municipality. These 
include amongst others:- 

> Finalisation of a Micro Structure 

> Departmental challenges 

> Interdepartmental co-ordination 

> Intergovernmental Relations 

> Corporate Image 

> Information Technology 

> Service Delivery 

> Organisational Key interventions such as 

■ Financial Stability 

■ Restructuring and Transformation 

■ Communication 

■ Alternative Service Delivery Options 

The Service Delivery Budget Implementation Plan for 2008/09 has been mainly informed by this 
Action Plan. This was then cascaded into the Performance Agreements of the Municipal 
Manager and the Managers directly accountable to him to ensure that the management is 
accountable for the implementation of the Action Plan. 

• Newcastle’s Ward Prioritisation Process 

The Development Prioritisation process commenced with workshops with both the Newcastle 
IDP Representative Forum as well as all the ward structures within the entire municipality in 
early March 2008. During these workshops the known technical backlogs for various 
development sectors (based on Statistics South Africa and Water Services Development Plan 
statistical information) was presented to the attendees to create a better understanding of the 
developmental differences between various wards and the concept that the developmental 
needs are not spread evenly across the municipal landscaped. 


The table below provides a comparative summary of the technical needs within key 
development sectors for the various wards. Specifically the table illustrates the percentage of 
households within each ward with access to the specific development service and/or 
infrastructure : 
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Municipal Ave. 32.40 56.89 90.32 74.45 84.23 63.21 
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As part of this technical (statistical assessment) the various wards were then rearranged to identify those 
wards with the greatest apparent needs for development interventions. This started forming the bases of 
prioritizing where development attention should be focused. This table below then illustrates that especially 
Ward 6 and the mainly rural Ward 1 are in desperate need for development interventions. Wards associated 
with the JBC development area (e.g. Wards 14, 15 & 16) also clearly presented low currently development 
levels. 
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This statistical analysis only formed one component of the Development Prioritisation process and the 
information was workshopped with the Ward zones to “ground truth” the findings. In order to effectively 
compare the inputs from various wards, a structured questionnaire was also used to record the more specific 
qualitative needs for each sector within each ward. This record will both inform the strategic focus of the IDP 
as well as being included as public comment records. 

The participants were also required to rank the importance of various development sectors of the IDP within 
their Ward. Where a sector required serious intervention and sever challenges and/or backlogs were 
experienced, the particular sector was ranked as 1 (high priority). Where a sector needed less intervention 
(mostly just maintenance) it received a ranking of 5 (low priority). When the sectors which were ranked 1 
most often across all wards are calculated, the key development sectors requiring intervention within the 
municipality (as a whole) becomes apparent. The figure below illustrates the resulting priority sectors based 
on qualitative analysis from the questionnaires received from the various wards. 


Top Priority Occurance 


Roads and Stormwater 
Education/ Skills Development 
Local Economic Development 
Primary Health Care (Incl. HIV/AIDS) 
Housing and Land 
Water and Sanitation 
Safety and Security 
Sport & Recreation 
Municipal Organisational Development 
Art and Culture 
Electricity 

Refuse Removal and Waste Management 
Environmental Quality 
Public Transport 


I 22 
1 22 


□ 21 


□ 19 


□ 16 


□ 16 


□ 9 


□ 3 


□ 9 


□ 13 


10 


□ 16 


15 


□ 21 


10 


15 


20 


25 


From the 14 development sectors prioritized by the various wards. Roads and Stormwater was ranked as 
high priority (requiring urgent intervention) by 22 of the 31 wards within the municipality. Although Education 
and Skills development and Primary Health Care are not direct functions of the municipality, it is important to 
highlight within the IDP to other departments that 22 wards also considered this as a high priority. 
Furthermore the high priority placed on Local Economic Development (21 Wards) highlights the need for 
poverty relief and economic investment within the area. From an infrastructural services point of view, the 
provision of Housing and Land as well as Water and Sanitation also seems to be priority intervention areas 
for the community. 

The IDP review process for 2009/10 will finally translate these quantitative and qualitative inputs into a set of 
combined development projects and prioritise those projects from an operational viewpoint. Although this 
strategic influence of the IDP will impact to a degree on the budgeting and operational planning of the 
municipality, the real impact on strategic planning will only take full effect during the 2009/2010 process. 
This will mostly be done through the development of a Financial Plan to be incorporated into the IDP Review 
fro 2009/10 to inform the budget for the period 2009-2012. 
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1.4 OVERVIEW OF THE MUNICIPALITY 
• Location 

Newcastle Municipality falls within Amajuba District (DC 25). It is located in the inland region on 
the Northwest corner of KwaZulu Natal, a few kilometres south of the Free State, Mpumalanga 
and Gauteng provincial borders, in the foothills of the Drakensberg. The municipality covers an 
area of 1855 km^ made up of 31 wards compared to 222 km^ prior to 1996 


Figure 1 : Locality Map 
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• Gender Distribution 

Newcastle is dominated by a female population of 53% over a male population of 47%. 

This gender distribution conforms to the National norm, and in line with the historical 
subordination of females, it can therefore be presumed that the female population are the most 
affected by poverty. Thus the need for programmes specifically targeted to ensure poverty 
alleviation and gender equity. 


• Age Cohorts 

The Census 2001 statistics indicates a relatively young population with 77% of the population 
falling below the age of 34. The population is dominated by a youthful population of 49%, 
signifying high potential for population growth in the future. However, it is also this part of the 
population that is most under the potential threat of HIV/AIDS. 

This young population places a demand on education, social welfare and health services. The 
need to stimulate the economy for the promotion of job creation is also necessary as this 
population will contribute significantly to Economic growth. 


• Household Size 

The average household size of households living within the Municipal Area is 5.8. An average 
household size of 5.8 is found in the urban settlements and the rural areas of 4 . 


• The Newcastle Population 

Figure 3 Social Profile: Population Source: WSDP Review 2001 



❖ Total population in 2008 estimated at 423 600. 

❖ Average Growth rate of 3.5% per annum used. 

❖ Influx of people experienced over the past few years. 

❖ Population concentration within Wards 6, 7 & 18. 


1.5 EXECUTIVE AND COUNCIL 


• Overview 

The Newcastle Municipality is a Category B Municipality as determined by the Demarcation 
Board in terms of Section 4 of the Municipal Structures Act, 1998. The Municipality functions 
under the Collective Executive system, consisting of 9 members. The Mayor is elected from the 
Executive Committee (EXCO). The Council consists of 61 Councillors of which 10 are full-time 
councillors. Of the 61 Councillors, 31 are ward elected councillors with the remaining 30 
elected as Proportional Representation councillors. The Council has nine portfolio standing 
committees, with a member of EXCO serving as a portfolio councillor. 

• Functional Analysis 

In order to maximise administrative and operational efficiency, all powers subject to section 32 
of the Local Government Municipal Structures Act 1998, not otherwise delegated, have been 
delegated to the Executive Committee excluding the following: 

■ Approval of an Integrated Development Plan 

■ Passing of by laws 

■ Approval of budgets 

■ Imposition of rates and other taxes, levies and duties 

■ Raising of loans 

Albeit that, the municipality was initially established as type 9(a) Municipality i.e. a municipality 
with a collective executive system. An application was submitted to the MEC to reclassify the 
municipality to a type 9 (b) i.e. a municipality with a collective executive committee system and 
ward participatory system to cater for the formalisation and establishment of ward committees. 
This was approved in the year under review with strategies to establish ward committees in the 
2005/2006 Financial Year. 

The following councillors have been designated as full time councillors:- 

• The Speaker 

• Members of the Executive Committee 
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The Speaker is also Chairperson of the Whips Committee. 



The Speaker: Cllr M Shunmugam 

According to the quota system, representation at Amajuba District Municipaiity has been determined as 
foiiows:- 


ANC 

DA 

IFP 

FedCon 


5 seats 
1 seats 
3 seats 
1 seat 


Royai Loyai Party 1 seat 


For the purpose of formuiating poiicy for eventuai adoption by councii, nine portfoiio standing committees 
have been estabiished, one for each directorate. 


Analysis of Meetinqs 

Number 

Councii meetings heid 

10 

Speciai Councii Meetings 

12 

Executive committee (EXCO) meetings heid 

10 

Speciai Executive Committee meetings 

35 

Number of reports considered by EXCO 

379 

Number of resoiutions formuiated 

337 

Number of recommendations to Councii 

42 
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Table 1: Council Representation 


PARTY NAME 

NUMBER 

MALE 

FEMALE 

IFP 

20 

14 

6 

ANC 

27 

19 

8 

DA 

6 

5 

1 

ACDP 

1 


1 

FF PLUS 

1 

1 


NADECO 

4 

3 

1 

RLP 

1 

1 



In the 2006/07 reporting year, the EXCO was constituted as foiiows: 


Table 2 : EXCO members and their portfolios 


DESIGNATION 

MEMBER 

PARTY 

GENDER 

Mayor and Financiai Services Portfoiio 

Cllr. C.L. Dube 

IFP 

F 

Cuiture Recreation and Amenities Portfoiio 

Cllr. PH Mbatha- 
Cele 

ANC 

F 

Town Pianning Portfoiio 

Cllr. B Khumalo 

IFP 

M 

Human Resources Portfoiio 

Cllr. T.A. Makhoba 

ANC 

M 

Infrastructure Portfolio 

Cllr. Mncube G.A. 

Nadeco 

M 

Economic Development Portfolio 

Cllr. AF Rehman 

ANC 

M 

Deputy Mayor and Community Services 

Portfolio 

Cllr. (Dr) JA Vorster 

DA 

M 

Housing & Land Portfolio 

Cllr. Zwane M.E. 

IFP 

M 

Administration Portfolio 

Cllr VLM Masina 

ANC 

M 
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1.6 BACKGROUND ON SERVICE PROVIDED BY THE MUNICIPALITY 

The 2007/08 financial year resulted in the new macro structure being implemented as indicated 
below, with Strategic Executive Directors being appointed as Heads of departments, and a Chief of 
Operations and Head Internal Audit appointed in the office of the Municipal Manager. All these 
managers are directly accountable to the Municipal Manager. 

Macro Organisational Structure 



Filled Filled Filled Filled Filled 


The following Local Government Powers and Functions as authorised to Newcastle Municipality were 
separated into core and non-core functions. Further clarification of roles and responsibilities(including 
shared responsibilities ) by both internal and external stakeholders is to be finalised as part of the 2009/10 
IDP Review Process to inform the finalisation of the Micro Structure. 


CORE FUNCTIONS 

SCHEDULE 4 PART B 

SCHEDULE 5 PART B 

Building Regulations 

Cemeteries 

Electricity and Gas Reticulation 

Cleansing 

Fire Fighting Services 

Municipal Roads 

Municipal Planning 

Refuse Removal, refuse dumps and solid waste 

disposal 

Storm Water Management Systems in built up areas 

Street Lighting 

Water and Sanitation 

Traffic and parking 


NON-CORE FUNCTIONS 
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SCHEDULE 4 PART B 

SCHEDULE 5 PART B 

Air Pollution 

Beaches and Amusement Facilities 

Child Care facilities 

Billboards and the display of advertisements in public places 

Municipal Airports 

Control of undertakings that sell liquor to the public 

Municipal Health Services 

Facilities for the accommodation, care and burial of animals 

Municipal Public Transport 

Fencing and fences 

Municipal Public Works 

Licensing of dogs 

Pontoons, ferries, jetties etc. 

Licensing and control of undertakings that sell food to the 

public 

Trading Regulations 

Markets 

Local Tourism 

Municipal Abattoirs 

Noise Pollution 

Pounds 

Public Places 

Street Trading 

Control of public nuisances 

Local Sports Facilities 

Municipal Parks and Recreation 

Funeral Parlours and Crematoria 


1.7 DEVELOPMENT CHALLENGES 

■ Estimated Population of 423 600 

■ 54% Unemployment rate, but this could be higher considering the closure of factories over the 
past 4 years. This requires interventions to stimulate the local economy, and to retain existing 
business in Newcastle 

■ Decline in the Manufacturing sector (Specifically clothing & textile - attributed to global issues) 
- this re-affirms the increase in the unemployment rate 

■ Second Highest HIV prevalence rate in the Province as a Municipality 

■ Population dominated by youthful population (49%) - indicating interventions with regard to 
tertiary facilities, job creation, recreation, etc. 

■ Large portion of the employed population hold “elementary occupations” - thus the need for 
skills development 

■ 56% of households earn less than R 800/month - thus a high number of households could be 
considered Indigent and the increased need to subsidise basic services 

■ 18 500 (35%) Registered households (Customer base of 55 000) High Outstanding Debtors 
impacts on infrastructure development, capital works and an increase in tariffs 

■ The need to ensure coordinated, and targeted development between the different spheres of 
government 

- Inadequate communication mechanisms with the Community 

- Approved Organogram of approx. 2000 employees with only 780 filled, thus the shortage of 
staff impacts on service delivery The Challenges we face 
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■ Water^ - 1 6% of the households do not have an adequate supply of water with 32% of 
households having access to a basic level of service (Standpipes within 200 m) 

■ Sanitation^ - 33% of households do not have an adequate service with 1 6% have access to 
VIP’s 

■ Electrlclty-16% of households within the Newcastle Municipal area do not have electricity as a 
source of lighting. However, within the licensed area the backlog Is 1%. The unlicensed area 
Is serviced by ESKOM. A further concern Is the Impact that the transfer to RED’s will have on 
Newcastle. 

■ Roads - In terms of the demand for the upgrading, rehabilitation and new roads 
development, the IDP Review presently estimates that the amount required for roads projects 
specifically Is In excess of R400m. 

A recent assessment of the most urgent requirements In MadadenI, OsIzwenI, KwaMathukuza and 
Newcastle West that Impact of accessibility, (and where applicable), safety - Indicate that an amount 
of R 315 m Is required urgently. 

The Public Road Transport Plan further Indicates that that 56% of roads utilised for Public Transport 
Is unsurfaced which results In high maintenance costs to vehicles and unsafe travel conditions for 
passengers. 

■ Refuse Removal 

23% of households within Newcastle do not have access to a Refuse Removal Service from 
Council 

- Housing 

16% of the Newcastle population do not have formal housing units. This could however be 
higher, due to the Influx of Informal settlers Into Newcastle since 2001 . A Housing Sector Plan 
Is being pursued to amongst other things, determine housing backlogs. 

- Primary Health 

The need for Improved, additional, accessible primary Health Services. 

- Environmental Quality 

The need to assess the environmental Impact of existing and proposed development, with 
specific reference to Industries and mining. 

■ Community Safety and Security 

The lack of adequate Infrastructure and resources to ensure a safe community. 

■ Asset Management 

An audit of all municipal assets (Infrastructure, plant, equipment, vehicles etc.) and the related 
operating costs Is to be determined to enable Council to plan Its operating requirements within 
available resources, and the Impact this would have on levels of services. This would assist 
Council In determining Its replacement options over short, medium and long terms 

■ Spatial Restructuring/Integration 

Backlogs exists In respect of the previously unservIced areas with specific reference to the : 

• Establishment and Maintenance of effective Urban Management Systems 

• Provision of Housing Stock 

• Incremental upgrading of the existing Infrastructure and services and environmental 
milieu 

• Integration of residential townships of MadadenI and OsIzwenI with Newcastle West( 
“East meets West”) 

• Land Use Management Systems 

• Environmental conservation 

• Community facilities 


* As per Water Services Development Plan (WSDP) Review 
^ As per Water Services Development Plan (WSDP) Review 
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• Open Space Management 

• Agricultural Development 

• Mining rehabilitation 

• Land Reform 


1 .8 SERVICES BACKLOG REALITY 


Total Households 91 393 


Water : 12 795 




Sanitation : 29 246 




Electricity : 10 967 




Housing : 25 500 
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Table 12 Comparative summary of needs per Ward 


Ward 


Ward 01 


Unemployed Breadline Water Sanitation Electricity Transport 


Ward 02 


Ward 03 


Ward 04 


Ward 05 


Ward 06 


Ward 07 


Ward 08 


Ward 09 


Ward 10 


Ward 1 1 


Ward 12 


Ward 13 


Ward 14 


Ward 15 


Ward 16 


Ward 17 


Ward 18 


Ward 19 


Ward 20 


Ward 21 


Ward 22 


Ward 23 


Ward 24 


Ward 25 


Ward 26 


Ward 27 


Ward 28 


Ward 29 


25.17 


5.73 


9.52 


5.65 


10.49 


37.35 


35.22 


36.16 


32.30 


35.72 


39.26 


31.28 


38.26 


40.90 


27.30 


33.53 


39.26 


39.96 


34.93 


40.68 


13.89 


31.55 


35.02 


37.99 


33.70 


64.99 


15.58 


18.12 


11.25 


20.23 


72.04 


99.26 


98.86 


99.24 


99.49 


98.90 


97.49 


99.42 


69.02 


70.64 


68.30 


61.31 


57.66 


84.20 


98.82 


96.24 


99.59 


93.65 


98.67 


38.77 


96.58 


63.68 


98.25 


64.48 


69.45 


71.70 


72.34 


62.93 



73.71 


49.29 


48.61 


50.80 


58.43 


24.61 


40.99 


53.91 


48.54 


61.56 


99.67 


91.62 


97.44 


95.03 


91.54 


99.16 


99.41 


97.41 


99.60 


99.16 


98.89 


99.44 


99.55 


99.21 


41.41 


99.09 


69.58 


86.91 


99.08 


99.38 


83.55 


86.54 


98.00 


99.06 


99.64 


99.14 
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99.43 


97.59 


99.20 


99.19 


73.63 


96.52 


83.40 


96.94 



95.57 


88.42 


97.47 


94.33 


91.02 


85.54 


95.56 


88.28 


96.55 


85.43 


82.01 


97.59 


82.22 


85.88 


96.00 


97.04 


98.67 


97.00 


13.74 


23.32 


19.93 


36.88 


76.43 


72.32 


65.33 


62.74 


75.68 


72.22 


75.48 


61.20 


73.12 


61.76 


65.83 


68.42 


67.64 


35.69 


53.84 


66.13 


67.15 


64.19 
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Ward 


Unemployed Breadline Water Sanitation Electricity Transport 


Ward 06 


Ward 01 
Ward 12 
Ward 31 


37.35 


25.17 

31.28 

39.94 


64.99 

64.48 


69.02 


87.49 


43.34 


54.10 
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88.42 


71.12 


Ward 20 


73.71 

95.03 

69.58 


73.12 

Ward 15 

27.30 

67.37 

71.16 


91.02 


Ward 16 

33.53 

69.45 

24.28 

85.54 

75.68 

Ward 14 

40.90 


88.86 

85.59 

94.33 

60.95 

Ward 30 


66.46 

93.57 

99.04 

96.26 

74.65 

Ward 23 


50.80 

99.41 

99.38 

97.59 

68.42 

Ward 07 

35.22 

72.04 

84.20 

38.77 

73.63 

76.43 

Ward 09 

32.30 

68.30 

96.24 

63.68 

83.40 

65.33 

Ward 18 

39.96 

72.34 

91.62 

41.41 

88.28 

75.48 

Ward 24 

40.68 

58.43 

97.41 

83.55 

82.22 

67.64 

Ward 08 

36.16 

70.64 

98.82 

96.58 

96.52 

72.32 

Ward 11 

39.26 

57.66 

93.65 

97.26 

95.57 

65.04 

Ward 13 

38.26 

64.23 

99.08 

89.41 

97.47 

71.97 

Ward 17 

39.26 

71.70 

99.67 

99.21 

95.56 

72.22 

Ward 22 

40.32 

48.61 

99.16 

99.08 

82.01 

65.83 

Ward 29 

33.70 

61.56 

99.55 

99.14 

97.00 

64.19 

Ward 10 

35.72 

61.31 

99.59 

98.25 

96.94 

62.74 

Ward 19 

34.93 

62.93 

97.44 

99.09 

96.55 

61.20 

Ward 27 

35.02 

53.91 

98.89 

99.06 

97.04 

66.13 

Ward 28 

37.99 

48.54 

99.44 

99.64 

98.67 

67.15 

Ward 02 

5.73 

15.58 

99.26 

98.90 

99.43 

13.74 

Ward 03 

9.52 

18.12 

98.86 

97.49 

97.59 

23.32 

Ward 04 

5.65 

11.25 

99.24 

99.42 

99.20 

19.93 

Ward 05 

10.49 

20.23 

99.49 

98.67 

99.19 

36.88 

Ward 21 

30.92 

49.29 

91.54 

86.91 

85.43 

61.76 

Ward 25 

13.89 

24.61 

99.60 

86.54 

85.88 

35.69 

Ward 26 

31.55 

40.99 

99.16 

98.00 

96.00 

53.84 

Municipal Ave. 

32.40 

56.89 

90.32 

74.45 

84.23 

63.21 
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1.8.2 ASSESSMENT ON AREAS ON TAXES AND SERVICES AREAS 


OUTSTANDING DEBTORS PER YEAR 


AGING 

2004/2005 

2005/2006 

2006/2007 

2007/2008 

Current 

16,349,964.05 

20,756,275.98 

24,302,220.82 

26,725,849.05 

30 Days 

8,222,042.79 

15,926,999.69 

12,199,929.55 

15,847,027.33 

60 Days 

8,770,326.21 

18,261,927.38 

9,551,772.55 

14,162,624.93 

90 Days 
+ 

152,725,574.62 

173,426,816.15 

202,747,015.75 

270,455,347.64 

Total 

186,067,907.67 

228,372,019.20 

248,800,938.67 

327,190,848.95 
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CHAPTER 2 : PERFORMANCE HIGHLIGHTS 2007/2008 


2.1 SERVICE DELIVERY HIGHLIGHTS PER DEPARTMENT 

2.1.1 MUNICIPAL MANAGER’S OFFICE 
IDP/PMS SECTION 


Achievements 

o Review of I DP Strategies and deveiopment of a 3 Year Action Pian 

o Ward Prioritisation of Projects through ward committees 


Challenges 

o Aiignment of IDP with Financiai Pian 
o Improve community consuitation via ward committees 
(Ward Based Pianning) 

o Aiignment with Medium Term Expenditure Framework of Sector departments 

PMS 


Achievements 

o Deveiopment of SDBIP’s informed by the 3 year Action Pian 
o Deveiopment of Departmentai Objectives aiigned to IDP and Powers and Functions 
o Deveiopment of KPI’s and targets aiigned to the Budget 

o Transiation of 3 year action pian into SDBIP’s and Performance Agreements for all section 
57 employees 

o Development and finalisation of performance plans for section 57 employees 
o Piloting and Automation of the Performance Management System 

Challenges 

o Promote reporting and monitoring internally 
o Verification and accuracy of baseline information 
o Training and awareness on performance management 

o Community participation via the IDP Representative Forum and ward Committees 
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CHAPTER 3 : HUMAN RESOURCES AND OTHER ORGANISATIONAL 

MANAGEMENT 


INTRODUCTION 

The management and delivery of human resources is continually receiving attention in the South African 
Public Service as well as in Municipalities. Over the past decade this Municipality has seen and witnessed 
the evolution of its human resource management function away from a mundane administrative process to a 
more dynamic strategic function. The report hereunder will reveal how this Municipality has paid attention in 
repositioning human resources, particularly, in the year under review. 

This has been done by reviewing, aligning and repositioning human resources function as a strategic 
business model and a catalyst for change. Since human resources involves capital transactions, clear 
understanding and navigating, the course, within legislative prescripts becomes the norm rather than the 
luxury. 


1. HR STRATEGIC MODEL 

The strategic business partner model for human resource has been delivered under the four broad roles 
for the human resource function. These seeing HR as: 

■ Strategic partner; 

■ Change agent; 

- Employee champion; and 

- Administrative expert. 

(i) The strategic partner role has been about positioning human resource as catalyst of service 
delivery improvement and overall municipal performance. It was a role that provided key 
strategic services and functions that translated the broader goals of the municipality and aligned 
them with both the strategic Integrated Development Plan (IDP) and human resource strategic 
plans of the municipality. The Strategic Executive Director has been able to discuss and share 
human resource function at Top Management Committee level. 

This role housed key human resource processes such as: 

- Human resource planning; 

■ Human resource policy development; 

■ Organisational development; and 

■ Job evaluation 

(ii) The change agent role has been about initiating and facilitating change in line with 
performance and service delivery budget implementation plans (SDBIP) of the municipality. It 
aligned organisational, processes, and systems and technology changes with the human 
resource. Despite the absence of a fully fledged retention strategy, the municipality has been 
able to retain critical competences by proposing better and competitive salaries. Proposals 
were also made to institute corporate culture which would be finalized and implemented in the 
following year. 
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(iii) The employee champion role has been one focusing on creating and buiiding sound working 
environment for the personnei of the municipaiity and acted as a vanguard of iabour iaws and 
poiicies faciiitating compiiance and efficient impiementation of these. Labour reiations iegisiation 
necessitates sound and fair reiations between empioyers and empioyees, not oniy to create 
industriai peace, but aiso to meet empioyee aspirations and demand for better working 
conditions, higher ieveis of training and deveiopment and a share of common purpose of the 
municipaiity. 

The human resource department has to fuifii an empioyee champion roie through making sure 
that the weiiness of empioyees is prioritised and deiivered by the empioyer. This ensuring that a 
sense of beionging and commitment by the empioyees are created within the municipaiity. 

In this regard Empioyee Assistance Programme was impiemented in the second haif of the year 
under review. 


(iv) The administrative expert roie has been about deiivering professionai, effective, and efficient 
administrative services to the municipaiity. It was about providing expert HR administrative 
services compiiant with appiicabie poiicies and procedures and in keeping with estabiished 
benchmarks and best practices. This resuited in shifting away from a traditionai approach of 
personnei administration to a smarter roie of integration and uniformity. The personnei 
administration has been fragmented and each department performing personnei recruitment 
function different from another. 

In this regard a moratorium was issued with a view of centraiising recruitment processes whiist 
deveioping new and revised recruitment poiicy. Other enabiing support poiicies were deveioped 
and approved in March 2008 i.e. 

- Subsistence and Traveiiing Poiicy 

■ Overtime Poiicy 

- Ceii Phone Poiicy (finai draft) 

- Sexuai Harassment Poiicy (finai draft) 

- HIV& AIDS Poiicy 

■ Empioyee Assistance Programme 


2. IMPLENTING EMPLOYEE ASSISTANCE PROGRAMME 

It can never be argued more that human capital is one of the most important investments any 
municipality can have. Therefore this capital investment needs to be natured and taken care of. It was 
for this reason that plans to develop and implement Employee Assistance Programme (EAP) and 
wellness programme was realized as from April 2008. 

The programme aims at demonstrating commitment to wellness in the workplace, assisting employees 
to identify and effectively address risks experienced within their personal and work environment. EAP is 
also a work-site based intervention programme aimed at the early identification, intervention and 
resolution of employee’ concerns, which affect or may affect performance. EAP, yet public, is a 
confidential programme. 

2.1 Guiding Prescripts 

Occupational Health and Safety Act (Act 85 of 1 993) 

Conditions of Employment Act 
Disciplinary code and grievance Procedure 
Labour Relations Act 
HIV/AIDS Policy 
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2.2 Focus Areas 


The Employee Assistance Programme was implemented and made to exist to help with 
typical issues including but not limited to: 

Table 1 


PERSONAL MATTERS 

WORK RELATED MATTERS 

• 

Health 

• Work demands 

• 

Relationships 

• Fairness at work 

• 

Child and Family 

• Working relationships 

• 

Financial 

• Harassment and bullying 

• 

Emotional 

• Work/life balance 

• 

Legal 

• Personal and interpersonal skills 

• 

Anxiety and depression 

• Absenteeism 

• 

Alcohol & substance abuse 

• Stress and other related issues 

• 

Trauma 

• Workplace safety 

• 

Gambling and addictions 

• Sick leave abuse 

• 

Sexual abuse 


• 

Bereavement 


• 

Separation/Divorce 



2.3 Benefits 

This programme has aided individuals, managers and the municipality as an organisation to: 

• Reduce grievances; 

• Demonstrate a caring attitude to employees; 

• Assist line managers in identifying and resolving staff problems; 

• Cope with work related problems and challenges that impact on performance; 

• Improve productivity and workplace efficiency; 

• Lessen absenteeism and staff turnover; and 

• Promote workplace co-operation 

2.4 Implementing Agents 

Both internal and external models are used in implementing the Programme. 

With the internal model, there is a full time EAP Co-Ordinator employed who share the 
various administrative, consultative, assessment and referral functions. Internal 
programmes are most commonly structured as ‘INFORMATION SESSIONS’. 

With the external model outside service providers are engaged who provide mental health 
support, counseling, information and support. These service providers are: SANCA, 
FAMSA, REHABILITATION CENTRES, SOCIAL WORKERS, DIVORCE COURTS and 
FINANCIAL ADVISORS. 

2.5 Programme Roll-out 

Self referral, is where an employee realises that he/she needs assistance by contacting the 
EAP Co-ordinator directly and Informal referral, is where and employee is plagued with 
chronic personal problems, then a manager/supervisor/friend/colleague encourages an 
employee to refer himself/herself to the EAP Co-ordinator - these have been put to use and 
are being practiced. 
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The formal referral will be rolled out to line managers/supervisors early in the new year of 
2008/2009 as in the form of a Supervisor’s and Union Officials Workshop, where a referral 
form will be issued and be explained to them. 

This type of referral (Formal referral): 

• will aim to motivate employees who display substandard job performance or seek 
assistance from the EAR Co-ordinator in order to correct his or her performance; 

• is voluntary and the employee cannot be forced to contact the EAR Co-ordinator; and 

• Rarticipation in the EAR will not affect the employee’s career development or promotion 
opportunities. On the other hand employee’s participation will not protect an employee 
from disciplinary action where there is continued poor work performance or misconduct. 

Reporting is done in the strictest of confidentiality. Feedback is limited to relevant 
managers/supervisors where necessary and with the written consent of the employee 
concerned. No documents are on the employee’s personal file. 

2.6 Enablers 

The programme has its own enabling conditions which are: 

• Running the programme with no budget allocated to it for road shows, awareness 
campaigns, training and capacity building workshops. 

• The office space and its location. 

• Having no Rsychologist as the external service provider, contracted with the Municipality 
for further referrals. 


3. PLANS FOR THE NEW YEAR 

In repositioning strategic human resource function, there are a number of issues identified during the 
course of the year which could not be undertaken and or fully accomplished. These being: 

• Organisational Restructuring 

• HR business strategy alignment (relocate Leave and Salaries to HR) 

• Centralise HR function to allow line departments to focus on their core business 

• Review HR business processes reengineering for service delivery improvement 

• Investigate the introduction of e/ecfron/c-HR e.g. Enterprise Resource RIanning (ERR) 
etc 

• Accelerate learning and development 

• Change management 

4. HUMAN RESOURCE STATISTICS 

Statistical information enables the municipality to provide information on key human resource issues 
such as appointments; movements; resignations; dismissals; employment equity etc. Statistics is 
provided to measure performance of the municipality and to monitor the reaching of goals as set 
down by the organisation. 

Corporate Services is proud to say that as far as employment equity and filling of vacant positions 
goes, it has made a significant progress during the last six months of the financial year. 
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Table 2 (Staff Complement) 

The following table (Table 2.) provides information on the total remuneration paid to all employees 
(amount spent on personnel costs) 


SALARY 

LEVEL 

TOTAL 

REMUNERATION 

% OF TOTAL 
REMUNERATI 
ON 

AVERAGE 
REMUNERATION 
PER EMPLOYEE 

NUMBER OF 
EMPLOYEES 

0-1 

R 7 291 437,00 

8,69 % 

R520 816,92 

14 

2-3 

R 3 297 351,23 

3,93 % 

R235 525,08 

14 

4-6 

R 7 805 095,90 

9,30 % 

R185 835,61 

42 

7-10 

R24 478 986,49 

29,18% 

R128 162,23 

191 

11 - 15 

R18 707 396,00 

22,30 % 

R67 051,59 

279 

16-20 

R26 739 716,32 

30,27 % 

R46 584,87 

574 

TOTAL 

R88 319 983,34 

100% 

R1 183 976,30 

1114 


Table 3 

The following table provides information on the budget for Personnel & Labour Relations for the 
previous financial year (2006/2007) and the financial year of 2007/2008. 


Cost Centre 
Description 

Budget 2006/2007 

Budget 2007/2008 

Difference 

Advertisement 

R588 930,00 

R41 2 490,00 

- R 176 440 

Printing & Stationery 

R 73 300,00 

R 62 500,00 

- R 10 800 

Rental Data Processing 
Equipment 

R 6 400,00 

R 7 560,00 

+ R 1 160 

Subsistence & Travelling 

R 40 000,00 

R 92 300,00 

-r R 52 300 

Long Service Awards 

R 21 000,00 

R 31 930,00 

+ R 10 930 

Medical Examinations 

R 37 980,00 

R 24 120,00 

- R 13 860 

Reference Books & 
Periodicals 

R 14 220,00 

R 14 650,00 

-r R 430 

Entertainment 

R 2 850,00 

R 3 000,00 

-r R 150 

Legal Expenses 

R100 000,00 

R205 000,00 

-r R 105 000 

Travelling - Interviews 

R 31 160,00 

R 42 750,00 

+ R 1 1 590 

Telephone 

R 28 300,00 

R 34 050,00 

+ R 5 750 

Transport Allowance 

R211 030,00 

R21 7 360,00 

+ R 6 330 

Insurance 

R 1 510,00 

R 410,00 

- R 1 100 

Removal Costs 

R 58 880,00 

R 60 650,00 

+ R 1 770 

Accounting & Office 
Machines 

R 7 200,00 

R 6 180,00 

- R 1 020 

TOTAL 

R1, 222, 760 

R1, 216, 950 

- R5 810,00 
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• EmDiovment and Vacancies 




Table 4 






The following table (Table 1.3) provides information on the total number of employees per 
department (the core function as well as the support function). 


DEPARTMENT 

MALES 

FEMALES 

TOTAL NO. OF 
EMPLOYEES 



Community Services 

334 

141 

475 



Electrical / Mechanical Services 

54 

8 

62 



Culture & Amenities 

123 

70 

193 



Human Resources 

8 

10 

18 



Chief Financial Officer 

23 

47 

70 



Town Planning 

14 

6 

20 



Housing & Land 

10 

18 

28 



Economic Development 

3 

0 

3 



Administration 

11 

19 

30 



Civil Services 

139 

55 

194 



Municipal Manager & Mayor’s Office 

12 

9 

21 



TOTAL 

731 

383 

1114 


Table 5 






The following table summarises the number of posts on the establishment, the number of 
employees as well as the number of vacancies. 


DEPARTMENT 

ESTABLISHMENT 

NUMBER OF 
EMPLOYEES 

NUMBER OF 
VACANCIES 



Community Services 

820 

475 

233 



Electrical / Mechanical Services 

91 

62 

29 



Culture & Amenities 

459 

193 

266 



Human Resources 

37 

18 

19 



Chief Financial Officer 

119 

70 

49 



Town Planning 

38 

20 

18 



Housing & Land 

32 

28 

4 



Economic Development 

10 

3 

7 



Administration 

47 

30 

17 



Civil Services 

493 

194 

299 



Municipal Manager & Mayor’s 
Office 

28 

21 

7 



TOTAL 

2174 

1114 

948 
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Table 6 

Employment and vacancies per salary level 



SALARY 

LEVEL 

ESTABLISHMENT 

NUMBER OF 
EMPLOYEES 

NUMBER OF 
VACANCIES 

VACANCY 

RATE 


0-1 

17 

14 

3 

0.14% 

I 

CO 

24 

14 

10 

0.48 % 

CD 

I 

85 

42 

43 

2.08 % 

7-10 

350 

190 

160 

7.75 % 

11 -15 

507 

221 

286 

13.87% 

16-20 

871 

396 

475 

23.03 % 

Non-permanent 

320 

237 

83 

4.02 % 

TOTAL 

2174 

1114 

1060 

51.4% 


• EmDiovment Chanqes 

This section provides Information on changes In employment over the financial year. 

Table 7 

The following table provides Information on appointments, promotions and terminations by 
race and gender. In addition the table provides an Indication of the Impact of these changes 
on the employment profile of the department. 


GENDER / RACE 

NO. OF 
EMPLOYEES 

APPOINTMENTS 
& TRANSFERS 

PROMOTIONS 

TERMINATIONS 


African 





Male 

617 

203 

14 

97 

Female 

268 

104 

4 

33 

Indian 





Male 

43 

11 

0 

8 

Female 

35 

6 

1 

3 

Coloured 





Male 

15 

7 

1 

5 

Female 

10 

1 

0 

2 

White 





Male 

56 

4 

1 

10 

Female 

70 

6 

3 

8 

TOTAL 

1114 

342 

24 

166 
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Table 8 

Turnover rates provide an indication of trends in employment profile of the municipality. The 
following table provide a summary of turnover rates by salary band. 


SALARY LEVEL 

APPOINTMENTS / 
TRANSFERS 

TERMINATIONS 

TURNOVER RATE 

0-1 

6 

2 

0.17% 

2-3 

1 

1 

0.08 % 

4-6 

1 

6 

0.53 % 

7-10 

10 

23 

2.06 % 

11 -15 

13 

12 

1 .07 % 

16-20 

311 

122 

10.95% 

TOTAL 

342 

166 

14.86% 


Table 9 


Reasons why staff are leaving the organization 


TERMINATION TYPE 

NUMBER 

% OF TOTAL EMPLOYMENT 

Death 

21 

1 .88 % 

Resignation 

24 

2.15% 

Expiry of contract 

104 

9.33 % 

Dismissal - operation 

changes 

0 

0 

Dismissal - misconduct 

2 

0.17% 

Dismissal - inefficiency 

0 

0 

III - health Retirement 

4 

0.35 % 

Retirement 

11 

0.98 % 

TOTAL 

166 

14.86% 


• Labour Relations 

Table 10 

The following table summarize the outcome of disciplinary hearings conducted within the 
municipality for the year under review. 


Disciplinary hearings - requests received 

11 

0.98 % 

Enquiries held 

9 

0.80 % 

Enquiries withdrawn 

2 

0.17% 

Guilty findings 

6 

0.53 % 

Dismissals 

2 

0.17% 
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Affirmative Action 


Table 11 


The following table indicates the progress on affirmative action for the total number of 
employees in terms of Employment Equity. 


Occupationai Levei 

Target 

Actual 

Variance in % 
Achieved 

Top Management 

18 

14 

77.7 % 

Senior Management 

25 

14 

56% 

Professionally qualified and 
experienced specialists and mid 
management 

85 

42 

49.41 % 

Skilled Technical and 

academically qualified workers, 
junior management supervisors, 
foremen, and superintendents 

349 

190 

54.44 % 

Semi-skilled and discretionary 
decision making 

508 

221 

43.50 % 

Unskilled and defined decision 
making 

870 

396 

45.51 % 

TOTAL PERMANENT 

1855 

877 

47.27 % 

Non-permanent employees 

210 

237 

112.85% 

GRAND TOTAL 

2065 

1114 

53.94% 
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CHAPTER 4 : FINANCIAL OVERVIEW AND RELATED FINANCIAL 

INFORMATION 


OVERVIEW 

The financial treasury department is responsible for financial administration, financial control and financial 
reporting of the local authority as a whole. 

DESCRIPTION OF SERVICES 

The services provided by the Financial/Treasury Directorate are as follows:- 

• Budgets and Costing 

• Management accounting 

• Financial Reporting 

• Procurement 

• Revenue 

• Internal Audit 

• Credit Control and Debt Collection 

• Creditors and Salaries 

• Investments and Grant Revenue Control 

All the above services are rendered in house by Financial/Treasury staff with the exception of Credit Control 
and Debt Collection and a portion of the meter reading function, which has been outsourced. 

KEY ISSUES 

• Staff shortages in key positions 

• Capacitating of existing staff 

• Additional posts to be added to structure and filled due to additional duties 

• Lack of office space 

• Low payment factor 

• Education of customers with regard to the benefits of paying for services 

• Restriction of water consumption to the indigent thereby allowing for Free Basic Water of 6KI instead 
of the current free flow 

• Restriction of water to the non-indigent customers who do not pay for the service 

• Implementation of the Property Rates Act, No. 6 of 2004 

• Implementation of revenue enhancement strategies, once identified 

• Improvement of customer satisfaction 

Indigent Support as at 30 June 2008 

An account holder is defined as indigent if the total household income does not exceed R1 800.00 per month. 
The onus is on the applicant to come forward and register as indigent in line with the Council approved 
indigent policy. At 30 June 20 462 indigents were registered for indigent support. However the process of 
registering the indigent is on-going and all accountholders who qualify for indigent support are encouraged 
to register accordingly. 
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Table 12: Indigent details for the year ended 30 June 2008 

INDIGENT DETAIL FOR THE YEAR ENDED 30 JUNE 2008 


MONTH 

NUMBER OF 

INDIGENT 

ACCOUNTS 

CURRENT 

ACCOUNT 

CONSOLIDATED 

LEVY 

NUMBER OF 
RECEIPTS OR 
BENEFIT RELATING 
TO CURRENT LEVY 

VALUE OF 

RECEIPTS AND 
BENEFIT RELATING 
TO THE LEVY 
AMOUNT 

July 2007 

19,524 

6,938,907.72 

19,443 

4,747,485.29 

August 2007 

19,496 

6,906,393.51 

19,418 

4,736,159.10 

September 2007 

19,541 

7,453,611.58 

19,484 

4,759,026.31 

October 2007 

19,640 

7,129,070.16 

19,523 

4,710,675.77 

November 2007 

19,981 

6,912,273.03 

19,642 

4,748,858.25 

December 2007 

19,892 

7,228,871.81 

19,826 

4,788,175.92 

January 2008 

19,920 

7,215,521.18 

19,864 

6,998,649.46 

February 2008 

20,130 

7,284,143.80 

19,936 

4,819,524.76 

March 2008 

20,242 

7,489,391.47 

20,113 

4,859,357.12 

April 2008 

20,087 

7,304,168.78 

19,976 

4,840,461.79 

May 2008 

20,127 

7,295,802.30 

19,881 

4,830,580.57 

June 2008 

20,289 

7,360,081.55 

19,975 

4,872,801.69 



86,518,236.89 


59,711,756.03 


Bad debt written off during the year ended 30 June 2008 

Bad debt amounts are written off annually whilst indigent account holder’s arrears are, in line with Council 
Resolutions, written off at the date of registration as indigent. 
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Table 13: Bad debts written off during the year ended 30 June 2008 


Bad Debt Write-off for 30 June 2008 


Ledger account detail 

Approved by 
Council - June 
2008 

Total Indigent write- 
off 

Indigent write-offs 

Indigent 

reversals 

Newcastle General 

20,927.62 

597,359.67 

670,376.63 

(73,016.96) 

Newcastle Electricity 

231,884.86 

5,335.87 

5,489.79 

(153.92) 

Newcastle Water 

30,324.03 

91,970.28 

92,046.55 

(76.27) 

Madadeni General 

22,447.54 

3,519,942.58 

3,583,032.22 

(63,089.64) 

Madadeni Water 

22,372.14 

1,499,702.06 

1,515,661.25 

(15,959.19) 

Osizweni General 

41,328.91 

3,729,294.42 

3,779,093.43 

(49,799.01) 

Osizweni Water 

19,719.74 

1,827,813.96 

1,846,991.43 

(19,177.47) 

Total 

389,004.84 

11,271,418.84 

11,492,691.30 

-221,272.46 


Table 14: Debtors analysis as at 30 June 2008 

Debtors analysis as at 30 June 2008 


Ageing 

Water 

Electricity 

Rates/Service levy 

Other 

Total 

Current 

6,759,655.95 

6,135,321.53 

9,020,267.03 

4,810,604.54 

26,725,849.05 

30 Days 

4,669,385.29 

659,532.62 

3,742,357.70 

6,775,751.72 

15,847,027.33 

60 Days 

4,181,853.60 

510,281.82 

3,306,277.82 

6,164,211.69 

14,162,624.93 

90 Days 
+ 

73,852,959.80 

2,621,144.40 

79,925,536.88 

114,055,706.56 

270,455,347.64 

Total 

89,463,854.64 

9,926,280.37 

95,994,439.43 

131,806,274.51 

327,190,848.95 
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Table 15: Outstanding debtors per year 


OUTSTANDING DEBTORS PER YEAR 


AGING 

2004/2005 

2005/2006 

2006/2007 

2007/2008 

Current 

16,349,964.05 

20,756,275.98 

24,302,220.82 

26,725,849.05 

30 Days 

8,222,042.79 

15,926,999.69 

12,199,929.55 

15,847,027.33 

60 Days 

8,770,326.21 

18,261,927.38 

9,551,772.55 

14,162,624.93 

90 Days 
+ 

152,725,574.62 

173,426,816.15 

202,747,015.75 

270,455,347.64 

Total 

186,067,907.67 

228,372,019.20 

248,800,938.67 

327,190,848.95 


Payment Factor for the year 

The payment factor values noted in the relevant table relates only to current debt and does not include the 
collection of arrear debt. Interest is only charged on arrear rates and sewer as provided for in current 
legislation. Interest is not charged on arrears and neither is interest paid on consumer/housing deposits. 
Billing is processed monthly and statements are not posted to indigent consumers in the areas where 
Council does not supply electricity. 
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Table 16: MONTHL Y BILLING SUMMARY FOR THE YEAR ENDED 30 JUNE 2008 


BILLING SUMMARY FOR THE YEAR ENDED 30 JUNE 2008 


MONTH 

NUMBER 

OF ALL 

CURRENT 

ACCOUNTS 

CURRENT 

ACCOUNT 

CONSOLIDATED 

LEVY 

NUMBER 

OF 

RECEIPTS 

RELATING 

TO 

CURRENT 

LEVY 

VALUE OF 
RECEIPTS 
RELATING TO 
THE LEVY 
AMOUNT 

% 

NUMBER 

OF 

RECEIPTS 

OVER 

LEVY 

% VALUE 
OF 

RECEIPTS 

OVER 

LEVY 

July 2007 

57,208 

38,285,342.05 

40,197 

27,937,638.69 

70.26 

72.97 

August 

2007 

57,214 

38,871,737.75 

40,150 

28,312,697.06 

70.18 

72.84 

September 

2007 

57,354 

39,681,600.82 

39,907 

27,964,649.37 

69.58 

70.47 

October 

2007 

57,369 

38,333,662.93 

39,680 

27,523,100.55 

69.17 

71.80 

November 

2007 

57,498 

36,823,620.52 

39,912 

26,109,221.16 

69.41 

70.90 

December 

2007 

57,583 

37,728,138.95 

39,344 

25,199,074.35 

68.33 

66.79 

January 

2008 

57,504 

36,859,351.74 

40,468 

28,431,981.57 

70.37 

77.14 

February 

2008 

57,533 

37,343,367.71 

40,315 

26,864,188.47 

70.07 

71.94 

March 

2008 

57,661 

37,312,149.58 

40,493 

26,220,930.10 

70.23 

70.27 

April 2008 

57,368 

36,880,482.15 

40,467 

26,347,954.73 

70.54 

71.44 

May 2008 

57,476 

37,536,368.95 

40,048 

26,394,386.41 

69.68 

70.32 

June 2008 

57,460 

37,759,335.13 

40,710 

27,177,459.26 

70.85 

71.98 



453,415,158.28 


324,483,281.72 

69.89 

71.56 


Rating of Properties and the CAT System Residential Properties 

Residential properties in Madadeni and Osizweni are not valued and accordingly excluded from the number 
of rateable properties. The CAT system is applied to those properties; however, the service levy is included 
in the rates income of the municipality. 
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Table 17: Reconciliation of CAT system properties 30 June 2008 


RECONCILIATION OF CAT SYSTEM PROPERTIES 30 JUNE 2008 


AREA 

CODE 

TARIFF 

NUMBER 

INCOME 

MADADENI 





100% 

060 

MB002 

1,438 

1,988,409 

90% 

062 

MB003 

9,287 

10,020,133 

85% 

063 

MB004 

196 

212,506 

75% 

065 

MB005 

2,476 

2,600,360 

70% 

066 

MB006 

63 

61,713 

65% 

067 

MB007 

8 

7,334 

50% 

070 

MB009 

3 

2,217 

30% 

074 

MB012 

7,058 

3,345,943 


20,529 

18,238,615 


OSIZWENI 

100% 

080 

OB002 

1,053 

1,153,253 

90% 

082 

OB003 

7,456 

7,841,113 

85% 

083 

OB004 

189 

203,111 

75% 

085 

OB005 

1,860 

1,925,035 

70% 

086 

OB006 

1,053 

1,025,573 

65% 

087 

OB007 

35 

31,990 

60% 

088 

OB008 

535 

441,008 

45% 

091 

OB010 

437 

278,613 

30% 

094 

OB012 

2,679 

1,239,527 


15,297 

14,139,223 



TOTAL CAT SYSTEM 

35,826 

32,377,838 
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Table 18: Total Rateable Prooertles-June 2008 

RECONCILIATION OF RATEABLE PROPERTIES : JUNE 2008 

PER AREA 



DESCRIPTION 

RATES 

NUMBER OF 

LAND 

BUILDING 



CODES 

CODES 

PROPERTIES 

VALUE 

VALUE 



RATEABLE N/C 

015 

12,617 

157,400,615 

1,925,298,500 



RATEABLE/MA 

030 

234 

3,406,430 

1,607,600 



RATEABLE/OS 

045 

174 

1,513,150 

697,000 



RATEABLE/ING 

100 

297 

1,737,200 

- 



RATEABLE/KIL 

120 

186 

727,300 

- 



RATEABLE/CT 

050 

231 

764,700 

- 



TOTAL RATEABLE 

13,739 

165,549,395 

1,927,603,100 




PER CATEGORY 



DESCRIPTION 

RATES 

NUMBER OF 

LAND 




TARIFFS 

TARIFFS 

PROPERTIES 

VALUE 

ANNUAL RATES 



RESIDENTIAL 

BB002 

7,803 

40,835,470 

28,219,815 




BB004 

25 

181,350 

95,166 




BB005 

4 

59,500 

41,412 




BI012 

2,086 

19,258,360 

12,315,522 




BK022 

167 

742,770 

475,399 




BL002 

125 

275,800 

145,521 




BL004 

1 

2,800 

1,596 




BN002 

246 

908,000 

514,838 




BN004 

1 

3,100 

1,767 




CB002 

84 

240,700 

101,349 





10,542 

62,507,850 

41,912,386 






COMMERCIAL 

BB001 

762 

51,862,840 

35,914,373 




BI011 

226 

14,043,230 

9,745,680 




BK021 

9 

207,400 

144,350 




CB001 

9 

68,500 

34,250 




BN001 

17 

642,400 

365,726 




BL001 

7 

319,500 

182,115 




MB001 

232 

3,361,330 

2,368,271 




OB001 

174 

1,513,150 

1,054,324 





1,436 

72,018,350 

49,809,090 






INDUSTRY 

BB003 

146 

7,958,010 

5,542,145 





146 

7,958,010 

5,542,145 






STATE RATES 

BB020 

51 

3,475,150 

2,418,704 




BI020 

17 

714,475 

497,275 




BK020 

1 

32,600 

22,690 




CB007 

4 

59,000 

29,500 




MB020 

2 

45,100 

31,390 





75 

4,326,325 

2,999,558 
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VACANT LAND 

BB006 

983 

14,106,070 

9,776,565 


BI015 

257 

3,448,640 

2,427,786 


BK025 

80 

474,750 

332,050 


CB003 

3 

38,000 

19,000 


CB005 

131 

358,500 

166,499 


BN005 

33 

183,700 

104,709 


BL005 

53 

129,200 

73,644 



1,540 

18,738,860 

12,900,253 


TOTAL RATEABLE 

13,739 

165,549,395 

113,163,432 


Table 19: Total Non-Rateable Properties-June 2008 


RECONCILIATION OF NON-RATEABLE PROPERTIES : 30 JUNE 2008 

PER AREA 


DESCRIPTION 

TARIFFS 

RATES 

TARIFFS 

NUMBER OF 
PROPERTIES 

LAND 

VALUE 

BUILDING 

VALUE 

NEWCASTLE 

BB999 

1,462 

6,944,790 

64,086,200 


BK999 

12 

26,000 

- 


BI999 

143 

877,620 

7,873,400 

KILBARCHAN 

BL999 

19 

27,150 

- 

INGAGANE 

BN999 

19 

55,650 

- 

MADADENI 

MB999 

358 

4,301,200 

78,400 

OSIZWENI 

OB999 

276 

927,100 

- 

CHARLESTOWN 

CB999 

739 

2,346,700 

- 

TOTAL NON-RATEABLE 

3,028 

15,506,210 

72,038,000 


PER CATEGORY 


DESCRIPTION 

RATES 

CODES 

NUMBER OF 
PROPERTIES 

LAND 

VALUE 

BUILDING 

VALUE 

CHURCHES N/C 

001 

98 

1,913,370 

42,786,100 

CHURCHES MA 

016 

113 

348,750 

- 

CHURCHES OS 

031 

101 

207,100 

- 

CHURCHES ING 

104 

2 

9,000 

- 

CHURCHES CT 

052 

8 

25,500 

- 



322 

2,503,720 

42,786,100 


COUNCIL N/C 

002 

629 

4,696,160 

8,816,600 

COUNCIL MA 

019 

130 

73,500 

78,400 

COUNCIL OS 

034 

152 

24,700 

- 

COUNCIL CT 

055 

1 

143,500 

- 

INGONYAMA TRUST 

035 

33 

520,000 

- 



945 

5,457,860 

8,895,000 


SAR RIGHT OF WAY 

004 

33 

473,980 

- 
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SERVICE RESERVE ING 

101 

4 

6,650 

- 

SERVICE RESERVE KIL 

121 

5 

2,650 

- 



42 

483,280 

- 


PARKS MA 

017 

95 

181,950 

- 

PARKS OS 

032 

74 

134,100 

- 

PARKS ING 

105 

13 

40,000 

- 

PARKS KIL 

125 

13 

7,100 

- 



195 

363,150 

- 


OLD AGE/WELFARE 

007 

17 

764,900 

20,356,900 

OLD AGE HOMES MA 

018 

9 

54,800 

- 

OLD AGE HOMES OS 

033 

9 

41,200 

- 



35 

860,900 

20,356,900 


KILBARCHAN/CRECHE 

123 

1 

17,400 

- 






INDUSTRY ITHALA 

020 

119 

3,642,200 

- 


PROCLAIMED N/C 

008 

815 

- 

- 


AGRICULTURE CT 

051 

722 

2,177,700 

- 



TOTAL NON-RATEABLE 

3,196 

15,506,210 

72,038,000 


2007/2008 ANNUAL REPORT 


Key Performance Areas 

• Indigent account holders continue to be registered and receive subsidized services; 

• The appointed Service Provider continues to collect arrear debt in terms of the approved Debt 
Collection and Credit Control process; 

• The billing of services for the entire municipal area is performed with a Service Provider performing 
meter readings in the certain areas; 

• The Debt Collection, Credit Control and Customer Care Policy is to be reviewed in terms of the 
revenue enhancement strategy identification process; 

• Monthly levies continue to be processed and municipal accounts posted; 

• Education of customers with regard to the benefits of paying for services 

• Capacitating and training of existing staff to effect legislative amendments and requirements 

• Providing a sundry debtors function 

• Continued implementation of the Enhanced Extended Discount Benefit Scheme regarding 
Government Assisted Housing Schemes 

Key issues for 2008/2009 

• Completion of staff structure together with related job descriptions; 

• Filling of vacant positions with appropriately qualified staff; 

• Additional office space to be finalized; 

• Training and capacitating existing staff with regard to changing environment and legislation; 

• Review of all financial policies; 

• Continued investigation regarding the replacement of current in-house financial system; 

• Identification of revenue enhancement strategies to be completed and implementation of cost 
effective strategies; 

• Manage the implementation of control systems for water restrictors after customer notification and 
training has taken place; 

• Implementation of Valuation Roll to be compiled in terms of the Property Rates Act on 1 July 2009; 

• To control the third party pre-paid electricity vending; 

• To identify non-indigent accountholders registered as indigent and included in the indigent register. 


SUPPLY CHAIN DIVISION 


Analysis 

and 

Function 

Provide statistical information 
on (as a minimum 



1 

Details of tender/Procurement 
activities: 

Total number of times 
the 

tender committee met 
during the year: 

Bid Evaluation Committee 

Bid Adjudication Committee 

23 

8 



Total number of tenders 
considered 

34 



Total number of tenders 
approved 

22 



Average time taken from tender 
advertisement to award of tender 

Between 2 to 3 months 






2 

Details of tender committee 
membership: 
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BID SPECIFICATION COMMITTEE 


Members of the Bid Specification Committee are not standing members, but are Invited on an ad hoc 
basis, when goods and services are requested by the relevant department. 


BID SPECIFICATION COMMITTEE 

Mrs L Erasmus 

Housing & Land 

Divisional Head 

Mrs SE Ngubane 

COO 

Special Programmes Co-ordinator 

Mr HP Thulasee 

Development & Planning 

Administrative Officer 

Mr ER Young 

Electrical / Mechanical 

Engineers Assistant 

Mr RR Goosen 

Electrical / Mechanical 

Test Superintendent 

Mrs MB Goosen 

Electrical / Mechancial 

Admin Officer 

Mrs JV Muir 

Financial Services 

Deputy Chief Financial Officer 

Mr Dl Hay 

Financial Services 

Accountant (Standing member) 

Mr EC le Roux 

Financial Services 

Director : Budgets & Costing 

Ms S Hlatshwayo 

Financial Services 

Accountant (Standing member) 

Mr S Zwane 

Financial Services 

Demand Manager (Standing member) 

Mr DJ Rothman 

Community Services 

Acting Chief Traffic 

Mr MG Phiri 

Development & Planning 

Senior Professional Planner 

Mr S Mkhize 

Development & Planning 

Senior Professional Planner 

MrNSThusi 

Development & Planning 

Professional Planner 

Mrs EP Niemand 

Community Services 

Director : Culture & Amenities 

Mr V Govender 

Community Services 

Divisional Head : Parks & Recreation 

Ms TP Mduna 

COO 

Public Participation Co-ordinator 
(Chairperson of Committees) 

(Standing member) 

Mrs T Kelly 

Community Services 

Superintendent 

Mrs N Ticka-Ragunanan 

COO 

IDP/PMS Manager 

Mrs AS Ntombela 

COO 

PRO 

Mr N Swanepoel 

Community Services 

Superintendent : Waste Management 

Mr JH Thulasee 

Technical Services 

Acting Divisional Head 

Mr SMM Ngobese 

Technical Services 

Chief Building Operation 

BID EVALUATION COMMITTEE 

Ms SP Hlatshwayo 

Financial Services 

Accountant : Budgets & Expenditure 

Mr E Hauptfleisch 

Corporate Services 

Director : Administration 

Mr F Alberts 

Planning & Development 

Director : Economic Development 

Mr T Dube 

Planning & Development 

GIS Officer - Specialist 

Mrs N Ticka-Ragunanan 

COO 

IDP/PMS Manager 

Mr S Zwane 

Supply Chain Management 
Unit 

Demand Manager 

ALTERNATE MEMBERS TO THE BID EVALUATION COMMITTEE 

Mr JH Thulasee 

Technical Services 

Senior Engineering Technician 

Mr NL Nzuza 

Human Resources 

Personnel Officer 

Mr S Mkhize 

Planning & Development 

Principal Professional Planner 

BID ADJUDICATION COMIV 

ITTEE 

Mr MJ Mayisela 

Financial Services 

SED : Financial Services 

Mr ZW Mcineka 

Community Services 

SED : Community Services 

Mr JFK Khumalo 

Corporate Services 

SED : Corporate Services 

Mr K Masange 

Planning & Development 

SED : Planning & Development 

Mr BE Mswane 

Chief of Operations 

Chief of Operations 

Ms D Naidoo 

Financial Services 

Manager : Supply Chain Management 

Unit 
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CHAPTER 5 : FUNCTIONAL SERVICE DELIVERY REPORTING PER 

DEPARTMENT 


CORPORATE SERVICES 


REPORT ON HUMAN RESOURCES DEVELOPMENT 

Overview 

Human Resources Department is a division of the municipaiity which is charged with the responsibiiity of 
ensuring that both empioyees and prospective empioyees are properiy capacitated to meet and execute the 
mandate of the Locai Municipaiity. 

Again HRD is a meiting pot of ideas and sharpening of strategies of aii empioyees by increasing their 
capacity to meet chaiienges and to deveiop macro perspectives whiie thinking strategicaiiy beyond the 
confines of their immediate iine functions. It is through training and capacity deveiopment where empioyees 
are abie to match their skiii ieveis in synchrony with the Integrated Development Plan which has been, and 
will continue being, a primary guiding document of the municipality. 

MANDATING LEGISLATIONS 

In making this a reality various pieces of legislations are used and given mandate to all activities in the 
Human Resources Department (HRD). These being primarily the Skills Development Act, Skills 
Development Levies Act, Labour Relations Act, Employment Equity Act, National Human Resources 
Development Strategy 2005-2010. The strategy is geared towards implementing a strategic plan of any 
public service organisation through the provisioning of Competency Based Training (CBT) which intends to 
capacitate and enables employees to be productive in the workplace. 

PROGRAMME EXECUTION 

Human capacity development has been executed under difficult circumstances of limited capital resources 
including budget. However, the division has been able to deliver this service using three approaches i.e. 1 . 
the Department of Training Need, 2. the Study Assistance Programme and, 3. the Experiential Learning 
Programme. 

The former caters for all skills programmes shorter than 12 months whilst the latter caters for programmes 
12 months or longer. The other programme is Experiential Learning Programme which caters for 
prospective employees and has been a direct contributor to increasing employability of the members of the 
general community. All these interventions have been executed within the confines of the Work Skills Plan 
(WSP) and have been reported to the Local Government Sectoral Education and Training Authority 
(LGSETA). 

PROGRAMME PERFORMANCE 

Employee representatives of almost all departments have been sent to different workshops/seminars which 
address the skills gaps identified by the respective departments. This intervention has been done through 
the Determination of Training Need. This training formed the bulk of all training which had been 
implemented in the year under review. 

As would be indicated in the ensuing Table 12 below all employee levels have been exposed to capacity 
development. As in the line with the National Government’s directive to capacitate Senior Managers a 
Certificate Programme in Management Development for Municipality Finance, as well as the Programme in 
Leadership and Management for Transformation has been implemented through a few Senior Managers 
with the balance to follow in the following year to meet the dead line of 2013. 

To mention the few programmes implemented staff members attended the Counter Intelligence and 
Information Protection Awareness Workshop in the line with the Minimum Information Security Standards 
(MISS) and in mitigation all risks and threats facing Governments. The new Firearm Control Act, dictates 
that those officers whose duties involves handling of firearm that they be continually exposed to training and 
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this was accomplished i.e. Firearm Handling Training. The Municipality’s continued and consistent 
recognition as one of the cleanest towns does not come by chance, but by co-ordinated efforts in ensuring 
that we are the best. Therefore training in Integrated Waste Management for Environment Managers, Fire 
and Disaster Management were coordinated during 2007/2008 financial year. 

The Skills Development Act and the South African Qualifications Authority Act provide the practical learning 
to be the integral part of the theoretical learning for any qualification to meet the requirements of the National 
Qualifications Framework. This therefore, calls for organisations and employers to afford learners with 
experiential learning opportunities. This provides students with opportunities to do in-service training and 
that that the workplace be made an active learning area. The division has through this programme been 
able to place eleven students in four of our departments i.e. Technical Services, Planning and Development, 
Community Services and Corporate Services to obtain on the job training on relevant fields such as electrical 
engineering, town planning, tourism management, environment studies and human resources management. 

There are other statutory yearly programmes which have been undertaken by staff which were for example 
the relevant driving licenses and operation of specialized vehicles permits. Again in this vein other staff was 
exposed to Engineering Studies course to boost their expertise and also to get them properly certificated for 
the job they are doing. Qthers were sent to the Road Pavement Rehabilitation course. 

The changing environment in government requires government employees to be technically advanced and 
be skilled in managing projects. The municipality responded well to this clarion call by enrolling employees 
in a Project Management, Computer Literacy, Personal Assistant’s and Secretarial workshop. All these were 
aimed at putting priorities identified in the WSP to practical effect. 

For any organization to be effective and successful the back-room support also needs to be well equipped to 
perform their tasks effectively. Therefore the following skills gab were minimized and closed in the support 
branches, i.e. Disciplinary Skills Workshop, Performance Management, Current Labour Law, Induction and 
Qrientation, Advanced Workplace Law, Cross Examination Law and Questioning Techniques, Skills 
Development Facilitation, Recruitment, Juta’s Annual Labour Law and Master Class Labour Law Seminars. 

The following table presents the picture of training by occupational category: 

Table 20 


Qccupational 

Categories 


MALE 

TQTAL 

Males 

Black 

Males 

White 

Female 

TQTAL 

Females 

Black 

FEMALE 

White 

TQTAL 

A 

C 

I 

A 

C 

1 

Legislators 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior 
Qfficials and 
Managers 

9 



9 


6 


1 

7 

3 

19 

Professionals 

9 



9 


13 



13 

5 

27 

Technicians 

and 

Associate 

Professionals 

3 


1 

4 


2 



2 


6 

Clerks 

1 


1 

2 


5 


1 

6 

7 

15 

Service and 
Sales 
Workers 












Craft and 
Related 
Trade 
Workers 












Plant and 
Machine 
Qperators 
and 

Assemblers 

14 



14 

1 






15 

Elementary 
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Occupations 












TOTAL 

38 

1 

3 

42 

6 

26 

0 

2 

28 

15 

91 


OCCUPATIONAL SAFETY MATTERS 

The Occupational Health and Safety Act provides for the maintenance of health and safe working 
environment. The HRD component charged with the co-ordinated role of the function within the organization 
has successfully ensured that safety committees are established, committee members are appointed, 
committees are functional, health inspections are conducted and that training as required in terms of the Act 
is provided. 

The following table illustrates activities performed by OHS unit in addressing some of the legislative 
requirements. 

Table 21 


Number of safety committee meetings held 

18 

Number of safety inspections conducted 

80 

% of Safety issues identified by safety committee and 
addressed 

100% 

Number of safety training provided 

10% 

Number of incidents/accidents reported to WCC 

13 


PLANS FOR THE YEAR AHEAD 


Whilst good work has been done but a number of areas for improvement have been identified. In 
repositioning HR as a strategic partner rather than a mere administration human capacity development is 
pivotal. Therefore all employees and legislators must be allowed to complete personal development plans, 
which in turn will be used in developing an Annual Training Plan. All training to be both lined to specific and 
ensuring future carrer growth of all employees and legislators. 

It has been observed that there is a lack of clear path, talent management and retention programmes. In the 
new year developments towards producing in this regard would be attended to vigorously. Lastly to strictly 
allocate and ring-fence budget as in line with the National prescripts for the municipality to make a lasting 
impact on the community it serves. 
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ADMINISTRATION 
SUPPORT SERVICES 


OVERVIEW 

STRATEGIC OBJECTIVES 

To render an efficient administrative and councii support to the organisation 

• Review and update of byiaws, poiicies and council resolutions 

• Rationalisation of contracts 

• Centralise office accommodation 

• Review delegations 

• Perform a full IT systems review and recommend enhancements 
Implementation of the Local Government: Municipal Property Rates Act 6 of 2004. 

DESCRIPTION OF ACTIVITY 

The services provided by the departments are as follows: 

• General administration 

• Secretariat 

• Legal support 

• Property valuation 

All the above services, with the exception of legal support and property valuation, are currently rendered in- 
house by the directorate. 

KEY CHALLENGES IDENTIFIED 

• Outdated and conflicting bylaws, policies, council resolutions, contracts, lease agreements etc. 

• Insufficient office accommodation 

• Implementation of the Local Government: Municipal Property Rates Act 6 of 2004 

• Lack of comprehensive organizational filling system 

KEY ACHIEVEMENTS 

Implementation of the Local Government: Municipal Property Rates Act is scheduled for 1 July 2009. 
Simultaneously the rates policy and rates bylaws will be promulgated. Various community consultation 
processes were held in this regard. 
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COMMUNITY SERVICES 


HALLS 


2007/2008 ANNUAL REPORT 


Overview 

The halls within council’s area of jurisdiction are as follows: 

Town Hall 
Farmers Hall 
Show Hall 

RIchvlew Civic Centre 
Falrleigh Community Hall 
MadadenI Community Hall 
OsIzwenI Community Hall 
Charlestown Community Hall 

The above facilities are offered to the community of Newcastle as well as visitors to the town at set tariffs as 
approved by Council on an annual basis. 

Description of Activity 


The main objective of this function Is to provide facilities to the community for the purposes of holding 
amongst other the following events: 

Weddings 
Memorial Services 
Concerts 
Exhibitions 
Shows 







• Church services 

• Political meetings 

• Any gathering as required 

These facilities (except for Charlestown Community Hall) are all equipped with the basic requirements such 
as: 

o Ablution facilities 
o Kitchens with 
Stoves 
Fridges 

o Tables 
o Chairs 
o Curtains 


A Caretaker and Cleaners are employed at each hall for the following purposes: 

Preparing facility for function 

■ Ensuring that the hall, kitchen and ablution facilities are clean and presentable 

■ Putting out chairs and tables as per request 

■ Cleaning of facility after function 
Caretaking of facility during function 
Safekeeping of facility’s keys 

Reporting of damages or loss after function 
Reporting of maintenance and repairs required at facility 
Reporting of any complaints with regard to the halls 

A Senior Building Caretaker is in overall charge of the staff and all the buildings relating to this function. 

Key Issues 

• Reluctance of payment for facilities by Government Departments, NGO’s and Councillors 

• Staff inadequate for the number of functions held 

• Inadequate cleaning equipment 

• Insufficient and obsolete furniture and equipment, i.e. tables, chairs, stoves and fridges 

• Renovation of Charlestown Hall as well as equipping same as required 


Analysis of the Function 


1. Personnel Employed 

Number of 
Employees 

Cost to 

Employer 

Senior Building Caretaker 

1 

209,235.29 

Senior Clerk (hall bookings) 

1 

180,868.05 

Clerks Grade III - I (hall bookings) 

2 

156,948.82 

Caretakers/Cleaners 

7 

112,048.35 

General Workers 

9 

98,831.85 

Total 

R757, 932.34 

2. Total income receiyed from rentals - 2007/2008 

R358, 276.25 


Key achieyements 

• Purchasing of polisher for Richview Civic Centre 

Preliminary Plan for 2007/2008 
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Source funding in Capitai Budget for the purpose of purchasing equipment 
Empioy additionai staff at the various faciiities 


LIBRARIES 

Overview 

The Newcastie Library Service consists of the foiiowing iibraries: 


Newcastie Library 
Lennoxton Library 
Fairieigh Library 
Madadeni Library 
Osizweni Library 


Description of the Activity 

The Newcastie Library Service provides an information service to the community. This service is affiiiated 
with the KwaZuiu-Natai Provinciai Library and Information Service, which provides information resources, 
promotionai items and grant funding for certain projects to the iibraries. 

Services provided are as foiiows: 

• Information resources - books, reference materiai, daiiy newspapers, popuiar magazines, audio- 
visuai materiai. 

• Internet - enabies the Librarian to provide information to patrons. 

• Computer facilities - for use by patrons. 

• Recreational needs - information resources, hoiiday programmes. 

• Educational needs - photocopying faciiities, study facilities, iibrary orientation programmes for 
schoois. 

• Group Activities Room -for educationai and cuiturai purposes. 

• Extension services - oid aged homes, crippie care, homebound citizens, pre-schoois. 

Strategic Objective 

The provision of adequate iibrary faciiities in the community, in order to provide up to date information for 
recreationai and educationai purposes. 


Key Issues 

Backiogs are as foiiows: 


Inadequate space - 


Insufficient funds 


Insufficient sheiving space for new materiai. 

No study space avaiiabie at the Fairieigh and Lennoxton 
Libraries. 

No capital funding received to enhance existing, or to develop 
new faciiities. 
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Analysis of function 


Nature and extent of facilities provided 


Library 

Membership 

Circulation 

Information 

requests 

Newcastle 

10 748 

313 115 

44 292 

Lennoxton 

2 166 

69 391 

4 243 

Fairleigh 

628 

11 586 

3 030 

Madadeni 

6 403 

40 205 

5 100 

Osizweni 

5 736 

34 818 

4 251 

Total 

25 681 

469 115 

60 916 


Number and cost to employer of all personnel associated with each community service function 


Library 

Permanent 

Temporary 

Cost to Employer 

Newcastle 

19 

1 

R1 976 025-00 

Lennoxton 

6 

- 

R585 233-00 

Fairleigh 

1 

- 

R161 871-00 

Madadeni 

7 

- 

R570 732-00 

Osizweni 

5 

1 

R563 108-00 

Total 

38 

2 

R3 856 969-00 


Key performance areas : Libraries 

• The extension of the Osizweni Library to inciude a study area to be utilized by students in the 
community were finalized 

• The Seminar Rooms at the Madadeni and Osizweni Libraries were converted into Computer Rooms. 
Renovations were completed and additional electrical outlets installed to accommodate additional 
equipment 

• Arrangements were made with the Department : Arts, Culture and Tourism for additional furniture to 
be donated to both libraries in order for the public usage computers to be moved from the main 
library area to the Computer Room at each of the Madadeni and Osizweni Libraries 

• Additional furniture, tables and chairs, were received from the Department : Arts, Culture and 
Tourism 


lOsizweni Extension in progress 
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Osizweni extension completed 


The Osizweni Library Extension was compieted during the current financiai year. 



Computer Rooms 


Preliminary plans for 2008/2009 

• Finaiize arrangements for additionai furniture required for the Osizweni study area (Extension). 

• Finaiize the instaiiation of air-conditioning units in the Computer Rooms at the Madadeni and 
Osizweni Libraries, for which funding was requested from the Department : Arts, Cuiture and 
Tourism. 

• Finaiize the appointment of the Library Computer Assistants at the Madadeni and Osizweni 
Libraries. 

• An offer was received from the Department : Arts, Cuiture and Tourism to fund an Internet service at 
the Newcastie Library. This wiii inciude furniture and equipment as weii as funding for the 
appointment of a Library Computer Assistant at the Newcastie Library. This service wiii enabie 
iibrary patrons to make use of the Internet free of charge, as well as for necessary training. This 
project will be finalized by the end of the 2008/2009 financial year. 

• The installation of headcount systems in the Newcastle, Madadeni and Osizweni Libraries, which will 
enable accurate statistics of visitors to the said libraries. 
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AIRPORT 



Overview 

The Newcastle Airport is serving the aviation needs of: 

• NEWCASTLE 

• UTRECHT 

• DANNHAUSER 

• DUNDEE 

• GLENCOE 


Description of Activity 

The Newcastle Airport’s Arrivals and Departure areas are in a good condition and have the capacity to 
handle up to 50 passengers. 

The main objective of this function is to provide: 

• Hangar facilities for approximately 16 aircraft with 24 hour security and electrified fencing on 
perimeter of the Airport 

• Tarred parking area for 8 aircraft 

• Tarred runway of 1 ,500 meters with a width of 21 meters 

• Efficient refueling service with back-up power supply 

• Capacity of 12,000 liters with Avgas and Jet-A dispensers 

• Landing lights that are activated via radio signal from aircraft 

• Taxiway and runway capable to handle 8,000 kg axle load 

• Firefighting and rescue services available at the central fire station 3 km from the Airport. 
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Key Issues 

• Inadequate staff to operate the Airport on a full-time basis 

Analysis of the Function 


1. Personnel Employed 

Number of 
Employees 

Cost to 

Employer 

Aerodrome Manager 

1 

R51098.16 




2. Total income receiyed -2007/2008 

R63 862.00 


Key achieyements 

• Purchasing of a new radio beacon (NDB). 

Preliminary Plan for 2007/2008 

• Source funding in Capital Budget for the purpose of installing an approach lighting system. 
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PARKS DIVISION 


OVERVIEW 

The Parks, Recreation and Cemeteries Section is the greening, conservation and cemetery section for the 
entire Newcastie. 

DESCRIPTION OF ACTIVITIES 

Overaii, the Parks, Recreation and Cemeteries Section maintain, sustain and conserve the green 
environment and cemeteries for present and future generations, in a safe and cost effective manner. The 
services provided are as foiiows: 

■ Horticuiture - pianning, design, deveiopment, iandscaping and pianting of parks and open spaces. 

■ Arboricuiture (tree maintenance). 

■ Locai sports faciiities - management. 

■ Cemeteries. 

■ Recreation grounds. 

■ Parks utiiization and management. 

■ Nursery operations. 

Aii of the above services are rendered internaiiy in accordance with the service deiivery of Newcastie 
Municipaiity. 

KEY ISSUES 

■ Lack of resources (human and financiai) to expand services. 

■ Environmentai factors and poiicies. 

■ Lack of sufficient buriai space. 

■ Lack of security. 

■ Vandaiism /theft. 

ANALYSIS OF FUNCTION 

1 . The Parks, Recreation and Cemeteries Section is managed by the Divisionai Head: Parks, 
Recreation and Cemeteries, a Senior Horticuiturist, Horticuiturist and Assistant Horticuiturist with 
severai skiiied and semi-skiiied workers. Additionai workers are empioyed on a contract basis 
during summer season. 

2. Areas that are mowed on a reguiar basis are: 

• Newcastie 

• Chariestown 

• Osizweni 

• Madadeni 

• Ingagane 

• Kiibarchan 


3. The number of piay parks in Councii’s area of jurisdiction is : 40. 

4. The number of sports faciiities provided and services : 70 

5. Street tree maintenance : The whoie of Newcastie area. 

6. Five (5) cemeteries are managed by this section with the addition of another two in the near future, 
i.e. Roypoint and Drycut cemeteries. 

7. Five (5) swimming poois are managed and maintained by the Parks, Recreation and Cemeteries 
Section, viz. Arbor Park Pooi, Newcastie Pooi, Fairieigh Pooi, Suryaviiie Pooi and Amcor Dam Pooi. 
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1 

Nature and extent of facilities provided: 

no of 

no of 



facilities: 

users: 


- Cemeteries and crematoriums 

6 

KZ252 


- Sporting facilities (specify) 

80 

KZ252 


- Parks 

40 

KZ252 

2 

Number and cost to employer of all personnel associated 


R7512310 


with each community services function: 




Parks, Cemeteries and Sports Facilities 

1 



Divisional Head 

1 



Senior Horticulturist 

1 



Assistant Horticulturist 

1 



Recreation Officer 

1 



Special Workman 

5 



Senior Clerk 

1 



Tractor Drivers 

14 



General Workers 

41 



Parks Assistants 

35 



Contracts 

58 





R 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 






KEY ACHIEVEMENTS 2007 / 2008 

■ Completion of x 5 cutting cycles. 

■ Maintenance of all fencing and complete upgrade 

of Osizweni Sports Field. 

- Poverty alleviation through the employment of 46 

seasonal workers. 

■ Maintenance at Kilbarchan, Ingagane and 

Charlestown. 

■ Installation of signage at Roy Point Cemetery 

and playparks. 

■ Repairs and maintenance of all playground 

equipment. 

■ Establishment of a new playpark at Kilbarchan. 

- Planting of trees and shrubs in Osizweni and 

Madadeni. 

■ Greening at Amcor Dam. 

- The hosting of the South African Indigenous 

Games . 

- Hosting of the Local KZN Rural horse riding 
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event. 

■ Hosting of the Under 17 KZN Hockey 
Tournament. 

■ Hosting of a Sports Indaba 

■ Updating Pooi Supervisors quaiifications 

(annuaiiy) and the conducting of reguiar fitness 
tests. 

Swimming Gaias : 

- Monthiy inter club gaias heid. 

■ Northern Natal School Gala - Newcastle Pool. 

Amcor Dam Resort - Achievements 

■ Upgrade of playground equipment. 

■ Level II Gala - March 2007 and Caravan Park 
was utilised by caravaners from all parts of the 
country. Patrons were impressed with the 
standard of the facility. 

■ Greening at Amcor Dam (Removal of reeds). 

■ Over 25 schools used the Resort - for picnics 
and water orientation programmes. 

Preliminary Plans 2007 /2008 

Cemeteries : 

■ To complete caretaker’s house and fencing at 
Dry Cut Cemetery and to extend the Roy Point 
Cemetery and Charlestown Cemetery. 

■ Development Facilitation Act registration of 
Kilbarchan / Ingagane Cemetery. 

■ Securing of more land for future burial. 

Local Sports Facilities : 

Ensure sport for all disabled people. 

Provision of sports facilities in accordance with 

community needs. 

The implementation of Council’s Sports Policy. 
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Municipal Parks and Recreation Grounds : 

■ Upkeep of a good maintenance schedule to meet 
public demand. 

■ Develop creative and workable strategies to 
render services with available resources. 

■ Greening and conservation plans / strategies to 
eradicate alien invaders. 

■ Build 3 X large lapas (thatched areas) especially 
in the picnic area. 

■ Build another 10 x toilets or hire 15 portable 
toilets during festive period. 

■ Caravan Park - Build 10 chalets to be done in 
phases e.g. 3 x per year (3,3,3 + 1) - cost ±250 
000 . 

■ Upgrade recreational facility using the dam 
mainly: 

■ Build wooden bridges across the dam. 

- Build wooden platforms for fishing, sight seeing 
and general recreation. 
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CLEANSING DIVISION (SOLID WASTE MANAGEMENT) 

OVERVIEW 

Includes refuse removal, solid waste disposal by landfill, street cleaning and recycling. 

DESCRIPTION OF ACTIVITIES 

The refuse collection functions of the municipality are administered as follows and include: 


Collection and removal of solid waste from business and households 
Waste Disposal 

Manage the Landfill Site (Waste Disposal Site) 

Street sweeping - CBD & Industrial area, Madadeni & Osizweni 

Clearance of litter 

Chemical verge control 

Removal of illegal dumping 

Skip service for garden waste 


These services extend to include Madadeni, Osizweni, Kwamathukuza, Section E Phase 3 Osizweni, 
Kilbarchan, Ngagane, Charlestown, Johnstown, Blaaubosch, Cavan, Leslie, Dicks/Mndozo, Ingogo and 
Stafford 


THE STRATEGIC OBJECTIVES OF THE DEPARTMENT 

To deliver an effective, efficient and sustainable refuse removal service to the entire KZ252 

KEY ISSUES 

• Limited lifespan of current landfill site (approximately 1year 

• Lack of resources to expand service to unserviced areas 

• Standardisation of service delivery option across the municipality 


ANALYSIS OF THE FUNCTION 


Analysis of the 
Function: 

1 


Resources available as follows: 



Number and cost to employer of all personnel associated 



with refuse removal: 


R 15 586 632 

- Professional (Engineers/Consultants) 

1 


- Field (Supervisors/Foremen/Manager) 

4 


- Office (Clerical/Administration) 

4 


- Non-professional (blue collar, outside workforce) 

140 


- Temporary 

78 


- Contract 

0 


Number of households receiving regular refuse removal 

54710 

R3 329 650 

services, and frequency and cost of service: 



- Removed by municipality at least once a week 

54710 
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3 

4 

- Removed by municipality less often 

- Communal refuse dump used 

- Own refuse dump 

- No rubbish disposal 

0 

1 


Total and projected tonnage of all refuse disposed: 

- Domestic/Commercial 

108 725 
tons 

0.02% p.a 
projected 
growth 

Total number, capacity and life expectancy of refuse 
disposal sites: 

- Domestic/Commercial (number) 

- Garden (number) 

1 site 

2 years 

Reporting Level 

Detail 


Fotal 

5 

6 

Free Basic Service Provision: 

- Quantity (number of households affected) 

- Quantum (value to each household) 

Note: Provide details of how many households receive 
the FBS provision, and the average value it means per 
household. Describe in detail the level of Free Basic 
Services provided. 

18 500 
R60.86 

R (000s) 

0 




Total operating cost of solid waste management function 


R 55 986 041 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 






Closure and Rehabilitation: 

Expenditure for the acquisition of a plan and design 

Pending project: Fencing as per legislative requirement 
(on tender) 

Development of New Waste Disposal Site: 

Town Planning is the custodian of this project 

R272 640 

R1 327 
360 

R14 901 

961.12 
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TRAFFIC 


Function: Public Safety 

Sub Function: Police (Traffic) 


Reporting Level 

Detail 

Total 





Analysis of the 
Function: 

Statistical information 



1 

Number and cost to employer of all personnel associated 
with policing and traffic control: 


R11 614 730 


- Professional (Senior Management) 

- Field (Detectives/Supervisors) 

- Office (Clerical/Administration) 

- Non-professional (visible police officers on the street) 

- Volunteer 

- Temporary 

- Contract 

<total> 

31 

6 

37 


2 




Total number of call-outs attended: 




- Emergency call-outs 

- Standard call-outs 

362 

206 


3 

Total number registered, based on call classification at 
municipality 



Average response time to call-outs: 




- Emergency call-outs 

- Standard call-outs 

4.5 MIN 

9 MIN 


4 




Total number of targeted violations : traffic offences: 

44 518 

R11 168 094 

5 

Details, including the number and type of offences 
recorded 

• Camera Prosecutions 

• Park! ng f I nes captu red 

• Section 56 summons captured 

5 162 

26 383 

12 973 

R2 055 350 

R2 389 423 

R6 723 321 

Total number and type of emergencies leading to a loss 
of life or disaster: 



6 


14 


Type and number of grants and subsidies received: 

0 

R (000s) 



<total> 

<value> 

Note: total value of specific public safety grants actually 
received during year to be recorded over the five quarters 
- Apr to Jun 2007, Jul to Sep 2007, Oct to Dec 2007, Jan 
to Mar 2008, Apr to Jun 2008. 

nil 






Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 






62 


2007/2008 ANNUAL REPORT 


Effective law 
enforcement 

Target could not be met due to staff shortage. 

44 518 

49 000 

Road Safety 
Education 

Due to the position being vacant for 4 months the target 
could not be met 



Ensure that 
traffic signs and 
markings are in 
accordance 
with the road 
traffic act 

Due to the non availability of the vehicle (vehicle involved 
in an accident) the target could not be met 



Road Blocks 
conducted 

Target met 

42 

40 

Number of co- 
ordinating traffic 
meetings 
attended by 
Council officials 

Target could not be met as the notice of meeting received 
late. 

7 

8 
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HEALTH 




Function: 

Heaith 





Sub Function: 

Ciinics 









Reporting Levei 

Detaii 

Total 



Anaiysis of the 
Function: 






1 

Number and cost to empioyer of aii heaith personnei: 

12 

R1 559 583 




- Professionai (Doctors/Speciaiists) 


0 




- Professionai (Nurses/Aides) 

3 





- Para-professionai (Ciinic staff quaiified) 

3 





- Non-professionai (Ciinic staff unquaiified) 

1 





- Temporary 

3 





- Contract 

0 

0 




Totai cost inciudes totai saiary package 


R1 559 583 















2 

Number, cost of pubiic ciinic servicing popuiation: 

1 

R1 359 246 




- Pubiic Ciinics (owned by municipaiity) 

1 

R1 359 246 




- Private Ciinics 

0 

0 



3 

Totai annuai patient head count for service provided by 
the municipaiity: 


R1 359 246 




- 5 years and under 

8240 





- oider than 5 years 

46961 




4 

Estimated backing in number and costs to buiid ciinics 
(DOH Custodian of function) 





5 

Type and number of grants and subsidies received: 

1 

R1 559 583 




Subsidy from the Department of Heaith (Annuai) 

1 

R1 559 583 



6 

Totai operating cost of heaith (ciinic) function: 


R1 359 246 







Key 

Performance During the Year, Performance Targets 





Performance 

Against Actuai Achieved and Pians to Improve 

Current 

Target 



Area 

Performance 











Primary Heaith 

The below mention is statistical information on services 
rendered 






• Immunizations administered 

7496 




HIV /Aids 

• HIV Counseling sessions 

6441 





• Antenatal visits 

1795 





• TB visits 

112 





• Clients - Post natal 

4653 




Investigate 

• Clients - Sexually transmitted infections 

3115 




additionai ciinic 
space 

requirements 

• Referrals to hospital 

Minor ailments attended 

112 

61276 
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FIRE 


Function: Public Safety 

Sub Function: Fire 


Reporting 

Level 

Detail 

Total 

Overview: 

Fire Services are provided by Protection Services, a 
division within the Directorate of Community Services 



Description of 

An emergency 24 hours, seven days a week fire 



the Activity: 

service is provided from the two stations located at 
Osizweni and Newcastle. The services provided to the 
Newcastle Area are:- 




• Fire Prevention (inspections/consultations) 

• Fire Safety and education (institutions) 

• Fire Fighting 

• Emergency Control Room 

• Rescue 

• Disaster Management 

119 

130 

48 



All of the above functions are rendered internally. The 
Fire Services is also rendering an emergency, disaster 
and rescue fire service on behalf of the Amajuba 

District Municipality which includes Charlestown, 

Utrecht, Dannhauser and up to the Free State Border. 




The strategic objectives of this function are to: 




Render an effective and efficient fire and emergency 
service within the allocated resources 




The key issues for 2007/2008 are: 




• Unreliable appliances and outdated equipment 

• Insufficient fire hydrants to facilitate fire fighting 

• Lack of street names and numbers in some 




areas 




• Absence of vehicles and equipment to deal 




with hazardous incidents 







Analysis of the 

Vehicles 



Function: 

Major Appliances - 1984 

2 



Other Appliances - 1 980, 1 984 

2 



Foam Appliance - 1 978 

1 



Water Tanker 

1 


1 

Number and cost to employer of all personnel 

34 

R2 180 748 


associated with fire fighting and emergency services 

2 -Fire not sole 
function 



- Professional (Senior Management) (Director - 

1 



Community Services) 

- Fire Fighters 

34 



-Office (Clerical/Administration) (Acting Administration 

1 



Officer Protection Services) 

Fire not sole - 
function 



-Communications Operator 

4 



- Volunteer 

0 
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Note: total number calculated on full-time equivalent 

34 

R6 489 127 


(FTE) basis, total cost to include total salary package. 

2 - share other 



Office includes desk bound personnel 

Functions outside 
of Fire 


2 

Total number of call-outs attended: 

753 



- Emergency call-outs 

568 



- Standard call-outs 

185 



Note: provide total number registered, based on call 
classification at municipality 

753 


3 

Average response time to call-outs: 




- Emergency call-outs 

± 2 minutes 



- Standard call-outs 

± 2 minutes 


4 

Total number and type of emergencies leading to a 
loss of life or disaster: 




Emeraencv Calls 

Fire - Dwelling 

153 



Fire - Vehicles 

24 



Fire - grass 

330 



Fire - Other 

38 



Fire - Large industry 

3 



Motor Vehicle Rescues 

53 



Chemical 

4 


5 

Type and number of grants and subsidies received: 

0 

0 


Note: total value of specific public safety grants 
actually received during year to be recorded over the 
five quarters 

0 

0 

7 

Total operating cost of fire and emergency function 


R1 1 357 650 


Key 

Performance During the Year, Performance Targets 



Performance 

Against Actual Achieved and Plans to Improve 

Current 

Target 

Area 

Performance 



-Investigate 

Approached District Municipality for funding of fire 

In progress 


sources of 

fighting equipment. 



funding for 

Funds requested on the IDP. 



replacement of 

Business Plan for funding to DPLG, also approached 



appliances and 
equipment 

the Provincial Disaster Management offices. 



- urgent need 
for street 

Town Planning Custodian of Project 



names to be 
allocated 
- Completion of 
Madadeni Fire 
Station 

No funds allocated. Project on IDP. 



-Purchasing of 
a utility vehicle 
for the sub 




station 

- Replacement 

No funds allocated. Project on IDP. 



of fire fighting 
equipment 

No funds allocated. Projects on IDP. 
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OVERVIEW 


CARNEGIE ART GALLERY 


The Carnegie Art Gallery is a regional centre for the visual arts in Northern KwaZulu Natal. 

OBJECTIVES 

• To collect and to document, conserve and research works of art acquired through purchase or 
donation 

• To make the collections of the Gallery and the knowledge contained therein relevant and accessible 
to the general public through exhibitions and research 

• To fulfill its role as an educational institution by offering projects and group visits to schools ; learning 
programmes; mentorship meetings and extension programmes. 

DESCRIPTION OF ACTIVITIES 


Display of artworks 

In house 

Temporary exhibitions 

In house & external 

Events 

In house & external 

Cultural Tours 

In house & external 

Workshops and mentorship programme for crafters 

In house 

School group tours and educational activities 

In house 


KEY CHALLENGES 


The spatial restrictions experienced by the gallery are having a detrimental effect on visitor figures (down by 
40%) and activities. The inability to host major temporary exhibitions and to add new works to the collection 
is a serious drawback. 

The key challenge facing the Art Gallery is to extend its premises. Until this is achieved no further 
development can take place in respect of the collection or activities. 


ANALYSIS OF FUNCTION 


Extent of facilities provided 


Number of artworks added to collection by Council 

0 

Number of artworks purchased by Board of Trustees 

2 

Number of public enquiries attended to 

290 

Number of workshop/mentorship meetings held 

14 

Number of exhibitions and events hosted 

5 

Number of group educational visits 

30 

Number of township tours 

4 

Number of visitors 

5566 

Number and cost to employer of all personnel 

R 300 363 

Total operating cost 

R 415 556 

* actual expenditure excluding depreciation 
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KEY PERFORMANCE AREAS 

Exhibitions and events heid during the year inciuded the exhibitions : 5 artists, 5 directions; Reuben 
Ndwandwe baskets; Nationai Quiit; Chiidren’s Day and Art in the Park. 

The gaiiery shop which operates on a non- profit basis continued to support iocai crafters with income 
generation. Many items are soid for onward saie by shops in Canada, Cape Town, Durban and 
Pietermaritzburg. 

The Natai Arts Trust continued to support the Gaiiery by providing 70c for each R1 the gaiiery raises for the 
purchases of artworks through the Gaiiery Trust. In addition they have provided a financiai incentive to 
promote the crafts of Northern KwaZuiu Natai by purchasing items for a major exhibition which wiii be heid in 
2009. 

ACHIEVEMENTS 

Architecturai pians and drawings for an extension have been drawn up Rodney Harber & Associates. This 
architecturai company won the iimited competition for the design of extensions which was sponsored by the 
Carnegie Art Gaiiery Board of Trustees. 

The extensions inciude storage, a muiti-purpose activities room, disabied faciiities and a Museum Shop as 
weii as a catering faciiity. The estimated cost is R 2,5 miiiion and funds need to be raised externaiiy. A 
fundraising campaign was started in the year and various funding organizations have been approached. 


S Zigubu Exhibition - August 2008 
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Cultural Tours to Townships 


FORT AMIEL MUSEUM 


1. BACKGROUND AND VALUE 


. — — Newcastle’s cultural history 

museum Is situated at Fort Amlel. The fort consists of 7 restored buildings and a dry stone wall and was 
originally built In 1876 as a British Military Base. The museum was opened In 1990 and contains all the 
historical collections of Newcastle. It Is an Important place of Interest for the Battlefields Route but also 
serves an educational purpose for the whole community and wants to reflect all diverse cultures of 
Newcastle. A Zulu Umuzl consisting of a Zulu hut, muthi and vegetable garden have been added at the 
museum. The blacksmith workshop of the Singh brothers has also been recreated at the museum. A general 
herbal garden has also been established with the help of the Newcastle Herbal Society. 

The museum houses a valuable collection that consist of hundreds of cultural Items and artifacts, a 
comprehensive research file collection, a large number of historical photographs and a small book collection. 
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2. STATISTICS 


Number of exhibitions hosted 3 

Percentage of Museum Collections budget spent 100% 

Number of visitors 4993 

Number of groups visits 55 

Number of reports submitted to AMAFA KZN / Municipality 7 

Number of student trainees 4 


3. BUDGET 


Salaries R 217 326 


4. MOST IMPORTANT PROJECTS 

4.1 MAINTANANCE 

In the past financial year the traditional Beehive Zulu hut was rethatched and renovated at a cost of R3 500. 
It is imperative that the grass hut be kept in good condition and be renovated from time to time. 

The old motorcar port was enclosed to provide more exhibition space. A foundation was laid, the sides were 
enclosed with corrugated iron and a double wooden door at the front and a window at the back were added 
at a cost of R16 500. The building is now utilized as a blacksmith’s workshop with items from the collection 
and the Singh brothers which was donated by the family. 



4.2 EXHIBITIONS 


During the past year Fort Amiel has staged three major exhibitions. 



P - lI 

■ 

-- 

mi 

Sift 


11. In July 2007 the museum hosted an exhibition on historical photographs 
taken from the 1940’s to the 1980’s by Mr. Piet Joubert who was the photographer of the Newcastle 
Advertiser and had a photographic shop in town during those years. He gave a speech at the museum and 
was later interviewed by the museum curator. A comprehensive and representative collection of old cameras 
and related items were mounted to compliment the exhibition. 
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2. To co-inside with the commemoration of the First Angio-Boer War and Angio-Zuiu War in February 
2008, an exhibition on the iife of the Prince Imperiai 

Louis Bonaparte and his famiiy from the “Musee D’Artet et D’Histoire Miiitaires” from Fontainebleau in 
France, was mounted at the museum. It consisted of mainly photographs and pamphlets on the life and 
death of the Prince Imperial. He was killed in Zululand during Anglo-Zulu War of 1879. 

3. From May - June 2008 an exhibition of the museum’s Zulu collection was mounted. The museum has 
collected a representative collection of Zulu artifacts over the past years. With this collection it is now 
possible to depict many aspects of traditional Zulu social life. 



1. On 16 February 2008 the museum hosted the 127**' Anniversary of the First Angio Boer War and 
129*'' Anniversary of the Angio-Zuiu War. It has steadily grown over the past years and this year was 
attended by about 300 people. The guest speaker was French lecturer, Glenn Flanagan from 
Pietermaritzburg who is attached to the Durban University of Technology (DUT). In 1994 she initiated the 
French Presence in KwaZulu Natal with the now world renowned tourism route “La Route du Prince 
Imperial”. The Prince was killed during the Anglo-Zulu War on June 1, 1879 and was the last of the 
Bonaparte dynasty and was also known as Napoleon IV. According to new evidence that came to light, the 
Prince visited amongst other places, Newcastle before his premature death at the age of only 23 years. The 
Honourable Mayor of Newcastle, Councillor Dube attended the function and also planted the Prince Imperial 
rose in the newly established herbal garden. 

At this commemoration the Dundee Die Hards re-enactment group again participated by giving a 
demonstration of arms. The local MOTHS and other groups, including the Boy Scouts, Girl guides, 
Voortrekkers, Red Cross, SPCA and Pretoria Boys High School laid wreaths during a ceremony. It was the 
third time this event was hosted and included the Anglo-Zulu War for the first time. It seems that it is now 
well established to become an annual event to promote the local Battlefields and museum. 
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2. On 31 May 2008 the museum hosted a Multicultural Expo and Craft Market. A food tasting tent was put 
up with Zuiu and Afrikaans food which couid be tasted by visitors. Exhibitions of Afrikaans, Zuiu and Indian 
cuiture were aiso mounted at the museum. During the morning various dance and music groups from the 
Zuiu, Indian and Chinese communities participated. Grant funding from the Amajuba District Municipaiity 
were utiiized to fund this project. The museum aiso received a sponsorship via a donation of a 74 cm coiour 
TV by AutoMark, Newcastie. 


.4 COMMUNITY PARTICIPATION 

1. The museum has, in coiiaboration with the Newcastie Crafters and Hobby Directory, hosted three Craft 
and Hobby Markets at the museum. The number of crafters grew steadiiy over the years. The markets have 
given a wide spectrum of peopie the opportunity to trade their own hand made goods. About 25% of the 
crafters were iocai Zuiu crafters. Various music and dance groups have aiso participated at the market days. 
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On 20 June 2008 the museum, in collaboration with the 
ATKV Newcastle, hosted a Ghost and Star Gazing evening at the museum. A talk on traditional believes 
concerning ghosts and superstitions were given by the museum curator. A tour was then conducted on the 
various ghost stories at the fort, followed by a talk on stars and planets. The evening was attended by about 
100 visitors. 


3. During the past financial year the museum, in collaboration with the Newcastle Herbal Society, 
established a General Herbal Garden at the museum. The museum was approached by Mrs. Jean Hardy the 
chairman of the society who was looking for a community project to co-inside with Arbor Day during the 
month of October. With the planting of the Prince Imperial rose in the garden it was decided to call it the 

“Prince Imperial Rose and Herbal Garden”. 



4. The museum participated in a photographic project with the War Museum of the Boer Republics in 
Bloemfontein. The project entails the collection and scanning, in digital format, of all Anglo-Boer War (1899- 
1902) photographs available in the country. Photographs relating to the First Anglo-Boer War (1880-1881) 
was also scanned. The museum is the deposit for unique and rare photographs relating to these conflicts of 
the past. 


4.5 RESEARCH 

The curator completed research projects on Newcastle’s role during the Anglo-Boer War and the stay of 
King DinuZulu in the Newcastle prison during 1910. Articles related to these topics were published in the 
ToGoTo magazine and the curator also gave papers on these topics at the SAMA (South African Museums 
Association) Conference which took place from 12-14 March in Pietermaritzburg. 
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PLANNING AND DEVELOPMENT 

TOWN PLANNING DIVISION 

OVERVIEW 

The departmental role of Town Planning Is to provide strategic direction to the Municipality with regards to 
development Issues and strategies are achieved In the fields of development planning, transport planning 
and facilitation of development. 

VISION 

To ensure success In all Its development endeavors, the Town Planning Division has always been 
committed to the following collectively crafted vision. 

“Providing a vibrant. Integrated and sustainable living environment 
offering opportunities for all.” 

ACTIVITY DESCRIPTION 

To bridge the gab between the current reality and It’s vision, the Town Planning Division has adobted the 
following activities as part of Its key function: 

• Processing land development applications 

• Processing outdoor advertising applications 

• Managing spatial development projects 

• Facilitating development Initiatives 

• Processing special consent and rezonIng applications 

• Data capture and manipulation through GIS 

• Deal with unauthorized land usage and enforcement 

• Processing of building line relaxation applications and providing building control services. 

• Processing building plans 

• Urban renewal 

All the above service functions are carried-out and managed Internally with limited outsourcing of specialist 
services and /or Input. 

KEY ISSUES 

• Lack of enforcement 

• Constant changes of administrative procedures and responsibilities 

• Lack of communication between line function departments 

• Overlapping of department functions 

• Land ownership Issues and Land Claims which has delayed a number of projects undertaken by the 
department 

• Shortage of personnel In the Building Inspectorate 

• High staff turnover 


ANALYSIS OF THE FUNCTION 


1. Personnel Employment 

Number: 

2007/08 

Town Planners 

4 

Assistant Town Planners 

2 

GIS Officer 

1 
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GIS Assistance and Clerk 

2 

Building Inspectors 

3 

Development Inspector 

1 

Temporary Staff (In-service Trainees) 

3 

Clerical and Administrative Staff 

9 

2. Number of Land Development Application 

80 

3. Number of processed Special consents 

59 

4. Number of processed Rezoning Applications 

36 

5. Number of processed Subdivisions and 

10 

Consolidations 


6. Number of processed Building Plans 

868 

7. Number of Building line Relaxations 

60 


COST PER VOTE/FUNCTION: 2007/2008 FINANIAL YEAR 



FUNCTION 

COST 


TOWN PLANNING 

VOTE 161 

Salaries 

R 2,392,183,00 


General Expenses 

R 4,080,156,00 


TOTAL 

R 6,472,339,00 


BUILDING 

INSPECTORATE 

VOTE 160 


R 517,335.00 



R 429,207,00 


TOTAL 

R 946,542,00 



> Revenue: Town Planning Fees: R 91,166,00 

> Revenue: Advertising: R 355,092,00 

> Value of Building Plans approved: R 354,030,000 


2007/2008 ACHIEVEMENTS 


Departmental KPA 

Departmental 

Objective 

Key Achievements 

Advertising 

To regulate and control 
advertising within 
Newcastle Municipality 

Was able to deal with some of the 
illegal advertising signs despite 
capacity problems. 

A total amount of R 350,092.00 was 
collected through advertising. 

Building Control 

To provide efficient and 
effective building control 
services 

The value of building approved is 
R292,230,000 which is the highest 
we have ever had in Newcastle. This 
figure reflects the building boom that 
is currently taking place in Newcastle. 

GIS 

To develop maintain and 
manage spatial 
information. 

Capacitating and upgrading of GIS 
unit through grant funding from 
province. 

Spatial Development 

To facilitate and 
promote development 

A number of developments have 
been facilitated e.g. Regional Mall 
next to Century Casino, Sithole Mall 
at JBC etc. 
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Policies and Plans 

To produce policies and 
plans which guide and 
manage development 

The department was able to facilitate 
the revision of the existing SDF, 
which is now understood by a number 
of councilors, municipal officials and 
the public. 



The department was able to ensure 
that the CBD Development Plan is 
finalized and adopted by Council in 
February 2007. 


Function: Planning and Development 

Sub Town Planning 

Function: 


Reporting 

Level 

Detail 

Total 

Analysis of 
the 

Function: 




1 

Number and cost to employer of all planning personnel: 


R (000s) 


- Professional (Directors / Managers) 

- Non-professional (Clerical / Administrative) 

- Temporary 

- Contract 

18 

4 

3 

R2,424 598 
R382 

748,00 

RO-00 

2 




Number of people employed through job creation schemes: 




- Short-term employment 

- Long-term employment 

Project yet 
to start 
Project yet 
to start 


3 




Number and cost to employer of all Building Inspectors employed: 


R (000s) 


- Number of Building Inspectors 

- Temporary 

- Contract 

<3> 

R 

429,207,00 

4 




Details of building plans: 




- Number of building plans approved 

- Value of building plans approved 

<671 > 
R354, 030,0 

0 






Reporting 

Level 

Detail 

Total 

5 




Type and number of grants and subsidies received: 


R (000s) 


JBC Urban Node development 

NDPG 

R104 000 
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Landscaping Madadeni and Osizweni CBDs 

Madadeni brick-making faciiity 

Spatiai grant funding 

DLGTA 

DLGTA 

DLGTA 

000, 

R4 000 

000,00 

R1 500 

000,00 

R100 000,00 


Note: totai vaiue of specific pianning and deveiopment grants actuaiiy 
received during year to be recorded over the five quarters - Apr to Jun 
2007, Jui to Sep 2007, Oct to Dec 2007, Jan to Mar 2007, Apr to Jun 
2007. 




Key 

Performance 

Area 



Key 

Performance 

Area 

TARGET 

ACTUAL 

VARIANCE 

AND 

CORRECTIVE 

ACTION 


To render an 
effective and 
efficient spatiai 
integration and 
urban renewai 
service 

Preparation of 
Forward 

Pianning 
documents 
inciuding Area 
Based 

Management 

Pians 

Coiiection of 

Base information 
for pians KIB, 
Newcastie South 
- draft pian 
finaiised for 
submission to 
EXCO 

None 

To render an 
effective and 
efficient spatiai 
integration and 
urban renewai 
service 

SDF Review 

To produce 
poiicies and 
pians which wiii 
guide and 
manage future 
deveiopment 
within the 
municipaiity 

100% 

None 

Updating and 
Maintenance of 
GIS data set 

Deveiop and 
Instaii 

Cadastrai 

Modei system 
(60% - 100%) 

Cadastrai Modei 
System 
deveioped & 
instaiied. 

Updating 

continuous 

Continuous 

Approved 

Service 

Deiivery 

Charter for 

Town Pianning 
Appiications 

Initiate drafting 
of the charter 

In progress. 

Awaiting 

promuigation 

and 

impiementation 

of 

Deveiopment 
Pianning Act. 
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Integrate GIS 
with other 
municipal 
Systems 

Conduct URS 
with Different 
Departments 
on GIS needs 

In progress. 

Meeting 
scheduled with 
SED 

Community 
Services on 

Fire Hydrants 


To provide an 
efficient land 
use 

management 

service 

To produce and 
implement 

LUMS for 
Newcastle 
Municipality 
KZ252 

In progress. 

Awaiting 
finalization by 
Planning 
Commission 

To provide an 
efficient land 
use 

management 

service 

Prepare Open 
Space Policy 

100% 

None 

To render and 
efficient and 
effective 
building control 
and architecture 
service 

To approve 
Building Plans 
Timeously 

Time reduced 
from 22 to 1 5 
days 

None 


STREET NAMING FOR MADADENI AND OSIZWENI 

Tenders/ bid documents for the supply, delivery and erection of street names for the major roads in 
Madadeni were invited on the 26 September 2008. An amount of Five Hundred Thousand Rand (R500 
.000 .00) has been Budgeted for the project. The invitation for the execution of street names in 
Madadeni and Osizweni has been necessitated by the absence of street names which has been proved 
to be a major stumbling block to the delivery and supply of various essential services in these townships 

The street naming shall enable easy location of addresses, better communication, fax services fast 
rendering of emerging services, fire fighting, police as well as better traffic management. 
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ECONOMIC DEVELOPMENT AND TOURISM 

OVERVIEW 

The directorate Economic Deveiopment is the smaiiest department in the Municipaiity. It consists of 3 staff 
members and due to a iack of finance the fiiiing of vacancies on the approved structure has not taken piace. 
In the light of this factor certain areas of mandate cannot be complete. This factor also results in a lower 
standard of service delivery being implemented. We have however approached the Provincial government 
to assist and they have budgeted for a Project Manager to be appointed on a contract to assist the 
Newcastle Municipality with project management functions. 

DESCRIPTION OF ACTIVITY 

The function of the department is as follows 

• Local Economic development 

• Tourism 

• Marketing 

• Informal Trade 

OBJECTIVES 

To promote job creation and economic development projects 
To provide a one stop shop for investment enquiries 

To investigate alternative economic activities in the manufacturing, agricultural and tourism sectors 

To promote SMME, LED and BEE projects 

To actively market Newcastle as an investment destination 

KEY ISSUES 

Lack of staff 
Office accommodation 

Budgetary constraints for implementing LED projects 

PRIORITY SECTORS 

> Manufacturing 

> Agriculture- Value Adding 

> Tourism 

FOREIGN MISSIONS 

Mission to Zibo sister city in China with Mayor - September 2007 

Marketing mission to China - Finalise Shenlida Chemical Fibre - November 2007 

Mission to India with Municipal Manager and officials. Discussions held with The Reliance Group and 
participated in the India-Africa international summit in Delhi. March 2008 


FOREIGN DELEGATIONS VISITED NEWCASTLE 

10 Delegations 
1 Indian delegation 
9 Chinese delegations 

Total number of foreign delegates - 70 
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PRIVATE SECTOR PROJECTS 


> Horn river dam project (Finalising) 

> Siyanda Biodiesel ( EIA Completed - Finalising) 


R178 million 
R 986 million 


LED PROJECTS 

> New Hawker shelter and Fresh Produce market(Phasel) R 278 000 

> New Hawker shelter and Fresh Produce market(Phase2) R 400 000 

> Fernwood hydrophonic tunnel & Chicken(Phase2) R 350 000 

> Newcastle Call center R 5.5 million 


NEW HAWKER SHELTER AND FRESH PRODUCE MARKET 




FERNWOOD HYDROPHONIC TUNNEL & CHICKEN(PHASE2) 



NEWCASTLE CALL CENTER 
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NEWCASTLE CALL CENTRE 




HOUSING AND LAND DIVISION 

Overview 

Complementing the vision and coupled with the mission statement the Department of Housing and Land is 
actively involved in providing Newcastle with a built environment that is sustainable, promotes safety and 
security and enhances the environment with while creating economic opportunity to redress the social and 
economic imbalances of the past. This Department prides itself with bestowing hope, honour; dignity and 
most importantly introduce people from “Grassroots” to a standard way of living. The management and co- 
ordination of projects identified through community participation as well as to manage and control council’s 
fixed assets and to attend to the acquisition and alienation of property are matters that this department is 
involved in. 

Description of Activity 

The function of provision of housing within the municipality is 
administered as follows and includes activities related to the 
following: 

• Reduce housing and land provision backlogs in the Newcastle 
Municipal area 

• Facilitate access and information in regard to funding for 
housing development 

• Formally house those currently residing in informal settlements. 

• Identify suitable land for proposed housing projects. 

• ensure a range of tenure options (including rental housing) 

• administer and maintain all existing municipal dwellings in 
accordance with the Rental Housing Act 50 of 1999 

• the provision of home owner education to beneficiaries of low income housing units 

• the conclusion of surveys, re-zonings, sub-divisions, consolidations, road closures and removal of 
restrictions applications in conjunction with the Department of Town Planning 

• the continuous update of the five year planned building maintenance plan 

• acquisition of disposal of land 

• expropriation and transfer of land 

• registration of servitudes for municipal use 
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Departmental Vision 

"Striving for Exceiience in 
Providing Housing and Land 
for Our Peopie". 


Departmental Mission 

"To faciiitate the provision 
of appiicabie iand and 
housing opportunities that 
wouid be instrumentai in 
contributing towards a 
higher standard of iiving for 
our peopie resuiting in 
economic growth" 
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Analysis of the Function 





Function: 

Sub Function: 

Housing Division 











Reporting Level 

Detail 

Total 



Analysis of the 
Function: 






1 

Number and cost of all personnel associated with 
provision of municipal housing: 


R (000s) 




- Professional (Architects/Consultants) 

1 





- Field (Supervisors/Foremen) 

5 





- Office (Clerical/Administration) 

23 





- Non-professional (blue collar, outside workforce) 

1 





- Temporary 

0 





- Contract 

0 










2 

Number and total value of housing projects planned 
and current: 


R (000s) 




- Current (financial year after year reported on) 

670 

23million 




- Planned (future years) 

4440 

193,166,640 









3 

Total type, number and value of housing provided: 


R (000s) 





131 

(30M2) 

RDP 

House 

3,024,097 




Note: total number and total value of housing provided 
during financial year 





4 

Total number and value of rent received from 
municipal owned rental units 


R (000s) 





322 

1,861,056 



5 

Estimated backlog in number of (and costs to build) 
housing: 


R (000s) 





34,467 

1,499,521,302 









6 

Type of habitat breakdown: 






- number of people living in a house or brick structure 

45,546 





- number of people living in a traditional dwelling 

7,408 





- number of people living in a flat in a block of flats 

2782 





- number of people living in a town/cluster/semi- 
detached group dwelling 

732 





- number of people living in an informal dwelling or shack 

25680 





- number of people living in a room/flatlet 

3491 




Reporting Level 

Detail 


Fotal 



7 

Type and number of grants and subsidies received: 


R (000s) 





0 

0 




Note: total value of specific housing grants actually 
received during year to be recorded over the five quarters 
- Apr to Jun 2007, Jul to Sep 2007, Oct to Dec 2007, Jan 
to Mar 2007, Apr to Jun 2008. 

0 

0 



8 

Total operating cost of housing function 


811,694 
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Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actuai Achieved and Pians to Improve 
Performance 

Current 

Target 






• Number of houses buiit = 83. 

• The refurbishment of the eievator in Arbour Heights 
compieted 

• Housing Sector Pian is in the finai stages of 
compietion 

• Land Audit has been initiated through the Property 
Vaiuation process 

Preiiminary Pians for 08/09 

• Opening of Sectionai Tities for the Municipai fiats to 
be transferred to the beneficiaries (Finaiised) 

• Impiementation of the housing sectoe pians 

• Reiocation of fiood victims 

• Transfering of previously state owned houses using 
the Enhance Extended Discount Benefit Scheme 

• Commencing of Osizweni Section E phase 3 with 670 
housing units 

• Possibie reiocation of Madaeni Hostei residents to 

H39 
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TECHNICAL SERVICES 

ELECTRICAL AND MECHANICAL SERVICES 

1. OVERVIEW 

Electricity, when available, is mostly taken for granted. Where it is not available, people yearn for its 
luxuries. Of all mankind’s past inventions electricity had the most profound impact on the development and 
growth of the economies of the world, from the industrial age to the information age. 


The growth of the electricity industry and the shortage of electricity in South Africa were never as evident as 
in this financial year. In November 2007 the country experienced a severe shortage of electricity. Fortunately 
Newcastle was the least effected town in the country, because of the technology installed many years ago. 

In the beginning of 2008 the load management equipment was expanded and a further 3 000 relays were 
installed. We were able to avoid load shedding with the installation of the relays and the assistance of certain 
industries. 


Many millions in South Africa are waiting impatiently to share in the benefits brought by electricity and so it is 
also in our municipal area. In parts of Cavan, Johnstown, Blaauwbosch and Madadeni there are still people 
who are without electricity. 


Because of the slow pass of electrification throughout the country, the Government as one of the objectives, 
has approved the establishment of RED’s. 

2. BUDGET STATISTICS 2007/2008 

Growth of Electricity 

A new maximum demand of 120,6 MVA was reached in June 2008. The previous highest 
maximum demand was 120, 6 MVA. 



In the past 3 years the demand for electricity in Newcastle has 
been increasing at an average of between 5-6%. Electricity sales 
for 2007/08 increased from 727.9 million units to 758.2 an 
increase of 4.1%. 


The cost of the electricity purchased from Eskom amounted to 
R127.1 million - an increase of 9.9% over that of the previous 
financial year. 


3. REGIONAL ELECTRICITY DISTRIBUTORS fRED’s) 

The process of incorporating municipalities into RED’s has commenced and it was identified that 
Newcastle is one of the larger municipalities in RED 5. EDI Holdings was appointed by the 
Government to administer this process. 

During 2006/2007 the section 78 report was completed by PriceWaterhouseCoopers and a number 
of key issues were identified in the report. The same issues continued during the 2007/2008 
financial year. 


86 


2007/2008 ANNUAL REPORT 


Operations 

o Inadequate operating and capitai expenditure. 

o Adequate capacity to cater for ioad growth. 

o Insufficient skiiied resources. 

o Lack of compiiance with requirement for OHS Act 
in respect of appointment of responsibie person. 

Finance and Revenue Management 

o Eiectricity service is viabie in the short to 
medium term. 

o Capitai charges: three year trend indicates 
significant reduction in absoiute terms. 

o High ievei of administrative charges. 

Human Resources 

Customer Management 

o Capacity shortages at both manageriai and 

o Dependence on two iarge customers. 

technicai ieveis. 

consuming average 54% eiectricity units per 


annum. 

o Age profiie indicates mature workforce. 

o Effective use of ioad management system. 

o Particuiar concern is ages of key technicai 

o Inadequate reporting to NER due to staff 

personnei, no evidence of succession pianning. 

capacity. 


o Contravention of NRS 0147 as a resuit of 


deiay in instaiiation of vending machine. 


4. STRUCTURE OF THE ELECTRICAL/MECHANICAL SUB-DIRECTORATE 

The Electrical/Mechanical Sub-directorate consists of 4 sections nameiy Administration, Test 
Section, Pianning Section and Distribution Section. 


ADMINISTRATION SECTION: 

The Administration Section has a staff component of: 

■ Administrative Officer. 

■ Ciericai Assistant. 

■ Two Generai Workers. 

The administrative function within the department is responsibie for aii incoming/outgoing teiephone caiis; 
incoming/outgoing maii; typing of memorandums, ietters, etc; photocopies; faxes; e-maiis and fiiing. This 
Section aiso keeps the fiiing system in order and up to date as prescribed by the Archives Act. 

This Section aiso assists and advises staff within the department regarding administrative matters. 

The Administrative Section ensures that aii administrative matters are processed as effectiveiy and efficientiy 
as possibie. 

TEST SECTION: 

The staff compiiment in the Test Section consists of: 

■ Superintendent (Test). 

■ Controi Room Officer. 

■ Two Test Technicians. 

■ Meter Tester. 

■ Driver/Messenger. 

■ Three Tooi Assistants. 
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The Test Section is responsibie for commissioning and maintenance of eiectronicaiiy based equipment. 
Equipment inciude computerised traffic controiiers, metering and a ioad controi management system making 
use of speciai software packages and monitoring of ioad profiies to compiy in terms of the Nationai Eiectricity 
Reguiator. 

Upgrading of protection is an ongoing project and the Test Section wiii be upgrading Council’s 132kV 
protection and circuit breakers during the 2007/2008 financial year. 


Apart from the above, the Section was actively involved in cable fault locating and ensuring proper quality of 
supply to all residents and industrial consumers. 


DISTRIBUTION SECTION: 

The distribution section is responsible for the installation, commissioning of network extensions and 
improvements. The section is also responsible for repairs and maintenance of the distribution network 

The staff compliment in the Distribution Section consists of: 

■ Distribution Superintendent. 

■ 2 Electrical Foremen. 

■ 6 Electricians. 

■ 2 Handymen. 

■ 24 General Workers. 


THE FOLLOWING WORK WAS CARRIED OUT: 

1 332 X preventative maintenance order inspections were completed. 

15 X OCB’s were maintained. 

12 X meter kiosks were replaced. 

119 service connections were completed. 

146 houses at KwaMathukuza were supplied with electricity. 

59 X 3-5 yearly preventative maintenance order inspections were completed. 
5 812 streetlight repairs were attended to. 

1 401 general consumer complaints from the public were attended to. 

345 internal complaints on council properties were attended to. 

129 traffic light complaints were attended to. 

238 complaints were attended to at KwaMathukuza. 

97 low tension cable faults occurred. 

307 streetlight cable faults occurred. 

37 high tension cable faults occurred. 

251 highmast lights were repaired. 

290 streetlight covers were replaced. 

Glen substation IlkV SF6 breaker was repaired. 

Ebony ring main unit erupted and was replaced. 

This section consists of: 

Freds Sheet Metal IlkV ring main unit was serviced. 

Gutenberg ring main unit was vandalised and repaired. 

Replaced Auriga faulty T3 unit with a new unit. 

Repaired Staghorn faulty T3 unit with a new one. 

Replaced Paterson S/S 20 400 kVA transformer with a 800kVA transformer. 
Replaced Gutenberg S/S 60 faulty 400kVA transformer. 

Replaced Gutenberg S/S 1250kVA transformer with a 1600kVA transformer. 
Replaced Rotary Park S/S 300kVA transformer with a 500kVA transformer. 
Replaced Pine S/S 300kVA transformer with a 400kVA transformer. 
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Tommys Scrapyard lOOOkVA transformer was installed in the New Sanlam S/S 13 and the Sanlam 400kVA 
transformer was installed at Tommys Scrap Yard. 

Capricorna Magnifix unit was serviced. 

Star Magnifix unit was serviced. 

Capricorna S/K Magnifix unit was replaced with a ring main unit. 

Repaired Amathyst Magnifix unit. 

Replaced 11 kV Magnifix unit on Firmstone M/S. 

Repaired Block E M/S Magnifix unit. 

Replaced Privit M/S Magnefix IlkV tails. 

Replaced Olifant M/S Magnifix IlkV tails. 

Repaired Perel M/S Magnifix unit. 

Repaired Fan Hill M/S Magnifix unit. 

Installed a new mini-substation in Edison Street. 

Installed a new mini-substation in Hardwick Street. 

Replaced John Parks mini-substation with a refurbished M/S. 

Replaced Jade mini-substation 8 with a refurbished M/S. 

Replaced Jade mini-substation 9 with a refurbished M/S. 

Replaced M Adendorf mini-substation with a refurbished M/S. 

Replaced Star mini-substation with a refurbished M/S. 

Replaced Olifant mini-substation with a refurbished M/S. 

Replaced Indian Flat mini-substation 14 with a refurbished M/S. 

Replaced Indian Flat mini-substation 12 with a refurbished M/S. 

Removed 400kVA transformer and ring main unit from Boschoek pump station. 

Installed a new N E R at Lennoxton substation. 

Lennoxton 132kV 20MVA transformer commissioned and back on line. 

Replaced Central substation 132kV 20 MVA transformer bushing. 

Central B substation No. 1 20MVA transformer back on line after repairing IlkV cables (installed 120 
meters, eOOmm^ 1 1 kV single core cable). 

Central B substation incomer panel replaced with a 1 1kV SF6 breaker. 

Replaced Central B substation 132kV link mechanism. 

Removed a spare 1 1kV O C B panel from Boschoek S/S and installed it at Glen substation. 

Glen S/S tested and commissioned and back on line. 

New 800kVA transformer and switchgear installed at Allen S/S 55. 

Replaced stolen earthing in Field S/S, Harding S/S, Voortrekker S/S, Stephenson S/S, Schdniand S/S, 
Albert Wessels S/S, Marconi S/S, Edison S/S, Gutenberg S/S, Church S/S, Field S/S and Harding S/S. 
Riverside S/S 132kV links were serviced. 

Additional IlkV panel and breaker installed in Showgrounds S/S. 

Repaired faulty N P A 1 1kV overhed line (stormy weather). 

Repaired faulty Northdowns IlkV overhead line (stormy weather). 

Repaired faulty Keyway IlkV overhead line (stormy weather). 

Repaired faulty Airport IlkV overhead line (stormy weather). 

Repaired faulty Boschoek IlkV overhead line (stormy weather). 

Replaced IlkV jumper on KwaMathukuza overhead line. 

Replaced 2 high tension fuses on Airport IlkV overhead line. 

Repaired KwaMathukuza IlkV overhead line on 3 occasions. 

Changed resistors on KwaMathukuza IlkV auto recloser. 

Replaced another 2 high tension fuses on Airport IlkV overhead line. 

Boschoek S/S was vandalised. 

Slegspruit pump station cables were stolen. 

Rugby stadium lighting switchgear was stolen. 

18 lengths of airdack overhead line cable was stolen at KwaMathukuza. 

Replaced vandalised locks and meters at Steenbok M/S 7. 

Repaired Van Kampen M/S (vandalised). 

Buckley and Kudu M/S: vandalised locks and latches replaced. 

74 locks and latches replaced in town (vandalised). 

48 substations were cleaned. 

Cleaned approximately 30 meter kiosks and 45 mini-substations. 

Repaired Airport runway lighting. 

7 post top streetlights installed in Raaf Street. 

17 post top streetlights installed in Nagtegaal Street (all stolen). 
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7 post tops installed in Troupand Street. 

35 streetlight poled replaced in town. 

16 streetlight poles blown over in storm. 

20 new 400W floodlights installed in town. 

8 streetlight fittings replaced in Drakensberg Road. 

6 additional 400W metal halide fittings installed on the hockey field. 

Sunset View S/S area lighting repaired. 

Central B S/S area lighting repaired. 

Riverside S/S area lighting repaired. 

Repaired taxi rank lighting. 

Replaced Trim Park overhead line with cable. 

150m bundle conductor overhead line installed at KwaMathukuza. 

Replaced 16kVA transformer at dump site. 

Replaced 3 x 150kVA transformers at KwaMathukuza. 

Replaced one wooden pole on airport IlkV overhead line. 

Topped up transformer oil on local transformers at Murchison, Capricorna, Nedbank and Church 
substations. 

Replaced tripping relay at Voortrekker S/S 65. 

Repaired Edison S/S IlkV O C B terminations. 

Replaced Madadeni offices low tension fused isolator. 

Upgraded 400V panels in Sutherland S/S 30. 

Earth fault indicator installations were completed in Lennoxton S/S, Sunset View S/S, Boschoek S/S, 
Swimming Bath S/S and Voortrekker S/S. 

Signal Hill 132kV link faulted. Link bridged out. 

Glen S/S 132kV circuit breaker tripped out on low SF6 gas. 

Signal Hill 132kV circuit breaker tripped out (no indication). 

Karbochem 132kV transformers No. 1 and No. 4 tripped out due to a short circuit on the IlkV VT’s. Both 

transformers tested and found to be in order. Re-instated transformers. 

programmes were not achieved due to excessive breakdowns and a shortage of electrical staff. 


PLANNING AND MECHANICAL SECTION 
Planning 

The staff compliment in the Planning Section consists of: 

• One Engineering Assistant 

• One Senior Technical Assistant 

This section is doing the planning and control of the capital works. It compiles the tenders and 
tender documents. Managing the project on the installation of highmast lights. 


• Compile tenders and tender documents 

• Compile drawings of 

- electrical installations 

- electrical networks 

• Compile data and keep assets data up to date 

• Control electricity plans for expansion 
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STREET LIGHTS AND HIGHMAST LIGHTING 


1 Streetlight attendant 
1 Assistant 

This section cannot attend to all the streetlight complaints and electricians have to be used on a regular 
basis to support this section. Highmast lights have increased to such an extent that one or two electricians 
will soon be needed to attend to the repairs and maintenance thereof. 


Mechanical Workshop 

The mechanical workshop is responsible for: 

• Repairs to council vehicle fleet 

• Maintenance of council vehicles 

• Health and safety compilation 

• Control over vehicle parts 

• Administer job cards-repair and maintenance 


KEY ISSUES 


• Lack of staff in critical areas. 

• Lack of funds for repairs and maintenance as required 
by the NER. 

• Theft of cables and equipment causing power failures. 

• Lack of train ing - apprentices. 

• Damage of cables by other entities - Telkom / 
uThukela. 

• Lack of vehicles / old vehicles 

• Procurement System 


Vandalism 

Vandalism has become a serious problem. People are stealing electricity cables and cause large 
areas to be without electricity. This leads to consumer frustration and a loss of income to certain 
consumers. It is important that suspected cable theft be reported to the Electricity Department at 
(034) 312 1296. 
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CIVIL SERVICES DIVISION 

STORMWATER. ROADS AND BUILDING PROJECTS 

OVERVIEW 

The fundamental role of the Department of Technical Services (Civil) Is to provide a sustainable, reliable and 
affordable engineering service and Infrastructure for Newcastle Municipality and Includes the provision of 
municipal services In the best technical and cost effective way to all communities within the jurisdiction of the 
Newcastle Municipality. 

The divisions falling under this department as follows:- 

Roads, Stormwater and Buildings (Projects) 

■ Includes Municipal Railway Sidings / exchange yard 

■ Includes airport maintenance 

> Capital Projects - Project Management Unit (PMU) 

> Water and Sanitation - Water Services Authority (WSA) 

DESCRIPTION OF ACTIVITY : 

The road maintenance and construction responsibilities of the Municipality are administered as follows and 
Include: 

> Construction and maintenance of roads 

> Construction and maintenance of stormwater systems 

> Construction and maintenance of buildings 

The purpose of this department Is to maintain and upgrade the roads and Infrastructure In the Newcastle 
Municipality to an acceptable level of service and to Implement civil engineering projects as required by all 
directorates. 

The key functions of this department Include: 

> The maintenance and upgrade of tarred and gravel roads 

> The maintenance and upgrade of sidewalks 

> The maintenance and upgrade of stormwater systems 

> The management of the maintenance and upgrade of bridges and private railway sidings 

> The maintenance and upgrade of road furniture 

> The planning and design of new civil engineering projects 

> The administration and supervision of new civil engineering projects 
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MUCH OF THE WORK CARRIED OUT BY THE DEPARTMENT RELATES TO THE FOLLOWING 
ACTIVITIES: 

> Repair / re-instatement of trenches and pothoies 

> Repiacement of missing manhoie covers 

> Unbiocking of stormwater drainage systems 

> Repairs to guard raiis 

> Grading / re-graveiiing of gravei roads 

> Construction of vehicie access to property (at owner’s expense) 

> Stormwater controi and reiated probiems 

> Maintain dean water course, rivers and streams 

> Rehabiiitation of internai borrow-pits 

> Tar patching 

> Sweeping of roads, cieaning catchpits and reconstruction of catchpits and manhoies 

> Repair damaged paving in the CBD 

> Kerbing and channeiing, if funds are avaiiabie 

> Cieaning of open trenches, outfaiis and stormwater 

The iength of the road network in the Newcastie Municipai area, Newcastie West, Madadeni and Osizweni is 
815km. 

The Newcastie Municipaiity Roads and Stormwater Department is responsibie for the maintenance of the 
roads and stormwater, open and underground systems. In addition, there are a number of iniets and 
manhoies on the municipai stormwater system which are maintained by the department of which an average 
of approximateiy 50 covers are iost annuaiiy due to theft or damage. 

Aii compiaints reiated to the repair and maintenance of municipai roads and the stormwater system may be 
directed to the Roads and Stormwater Department : 


> 

Tei 

034 317 1270 

> 

Fax 

034 317 4026 

> 

E-maii 

civiis(a)newcastie.aov.za 


A compiaints reference number wiii be given, shouid it be necessary to query the compiaint further. 

THESE SERVICES EXTEND TO INCLUDE: 

Newcastie West, Madadeni, Osizweni, Biaauwbosch, Kiibarchan, Ingagane and Chariestown 

THE MUNICIPALITY HAS A MANDATE TO: 

“Structure and manage its administration, budgeting and pianning process to give priority to the basic needs 
of the community and to promote the sociai and economic deveiopment of the community.” 
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THE STRATEGIC OBJECTIVES OF THESE FUNCTIONS ARE: 

> Roads and Stormwater 

■ To provide safe and accessible civil infrastructure for vehicles and pedestrian traffic. 

■ To provide and upgrade stormwater drainage 

> Municipal Railway Siding 

■ To provide safe and accessible civil infrastructure for locomotives and rolling stock. 

■ Improve, redesign curves. 

■ To provide and upgrade stormwater drainage on the railway lines. 

> Building Maintenance 

■ To maintain council property to a pre-determ ined standard. 

■ To prevent deterioration of council property. 

KEY ISSUES: 

> Gravel road upgrades - lack of funds 

> Stormwater upgrades - lack of funds (to complete a master plan for stormwater - proper 

maintenance) 

> To improve catchpits which are continually vandalised 

> Storage of funds, equipment and staff 

> Lack of trained and experienced supervising staff 

> Lack of administrative support to monitor performance 

> Budget constraints - resealing of roads - roads are continually breaking up 

> Inadequate funding available for maintenance 

> Shortage of plant and machinery 

> Lack of security at siding - vandalism of springs and fish plates continually 


ANALYSIS OF FUNCTIONS: 



Description 

Number 

Cost 

1. 

Number and cost to employer of all personnel associated with 




road maintenance and construction 




■ Professional (Engineer/Consultants) 

1 

R 660 000 


■ Office (Clerical/Administration) 

26 

R2 170 215 


■ Field (Supervisors/Foremen) 

8 

R1 441 909 


■ Non-professional (outside workforce) 

152 

R5 149 218 


■ Temporary Workers 

0 

R 0 


■ Contract Workers 

49 

R1 949 400 


Vacant positions 

279 

R8 641 263 
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Description 

Km 

Cost 


2. 

Total kilometres and total value of road projects, planned and 





current 

■ New tar road 

(km) 

340 

R 442 800 000 


3. 

Total kilometres and maintenance cost associated with existing 





roads and stormwater provided 
■ Tar 

(km) 

457 

R 4 183 210 



■ Gravel 

(km) 

358 

R 5 447 620 



Description 

Totai 

Cost 


4. 

Average frequency and cost of re-tarring, re-sheeting roads 





■ Tar (resealing) 

■ Gravel: Light grading (item 3) 

(km) 

± 18 

R 5 500 000 



Resealing is normally carried out annually, however, no funds 
were available for the past 3 years for this function, therefore 





resulting in a backlog of 70km 

at a cost of R33 000 000. 





Certain roads are progressively deteriorating and 
reconstruction is evident, thus costing Council millions of rands 
in additional revenue. We are now in a bottleneck situation. 





Description 

Totai 

Cost 


5. 

Estimated backlog in number of roads, showing kilometres and 





capital costs 
■ Tar (resealing) 

(km) 

70 

R 33 000 000 



■ Tar (rehabilitation/construction) (km) 

20 

R 55 500 000 



■ Gravel (East) 

(km) 

345 

R500 000 000 









Description 

Totai 

Cost 


6. 

Type and number of grants and subsidies received: 





■ Municipal Infrastructure Grant 



R34 367 701 



Note: Total value of specific road grants received during year to 





be recorded over the five quarters 
April - June 2007 

R 4 403 962.24 





July - September 2007 

R 9 987 108.44 





October - December 2007 

R 7 270 073.10 





January - March 2008 

R11 206 557.62 





April - June 2008 

R 1 500 000.00 





Totai operating cost of 

most construction and 




7. 

maintenance function: 
Maintenance: 






■ Newcastle West 

R 4 669 491 


R46 609 312 



■ Railway Sidings 

R 860 834 





■ Madadeni 

R3 441 161 





■ Osizweni 

R 2 849 044 





■ Kilbarchan/Ingagane 

R 278 791 





■ Airport 

R 142 290 






R12 241 611 





Construction 

R34 367 701 
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Description 


Number 


Cost 


1 . 


Number and cost to employer of all personnel associated with 
road maintenance and construction 

■ Professional (Engineer/Consultants) 

■ Office (Clerical/Administratlon) 

■ Field (Supervisors/Foremen) 

■ Non-professional (outside workforce) 

■ Temporary Workers 

■ Contract Workers 

Vacant positions 


1 

26 

8 

152 

0 

49 

279 


R 660 000 
R2 170 215 
R1 441 909 
R5 149 218 
R 0 

R1 949 400 

R8 641 263 


Description 


Km 


Cost 


2 . 


3. 


Total kilometres and total value of road projects, planned and 
current 

■ New tar road (km) 

Total kilometres and maintenance cost associated with existing 
roads and stormwater provided 

■ Tar (km) 

■ Gravel (km) 


340 


457 

358 


R 442 800 000 


R 4 183 210 
R 5 447 620 


Description 


Total 


Cost 


4. 


Average frequency and cost of re-tarrIng, re-sheetIng roads 

■ Tar (reseal I ng) (km) 

■ Gravel: Light grading (Item 3) 

ResealIng Is normally carried out annually, however, no funds 
were available for the past 3 years for this function, therefore 
resulting In a backlog of 70km at a cost of R33 000 000. 
Certain roads are progressively deteriorating and 
reconstruction Is evident, thus costing Council millions of rands 
In additional revenue. We are now In a bottleneck situation. 


± 18 


R 5 500 000 


Description 


Totai 


Cost 


5. 


Estimated backlog In number of roads, showing kilometres and 
capital costs 

■ Tar (reseal I ng) (km) 

■ Tar (rehabllltatlon/constructlon) (km) 

■ Gravel (East) (km) 


70 

20 

345 


R 33 000 000 
R 55 500 000 
R500 000 000 
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Description 

Totai 

Cost 

6. 

Type and number of grants and subsidies received: 




■ Municipal Infrastructure Grant 



R34 367 701 


Note: Total value of specific road grants received during year to 




be recorded over the five quarters 
April - June 2007 

R 4 403 962.24 




July - September 2007 

R 9 987 108.44 




October - December 2007 

R 7 270 073.10 




January - March 2008 

R11 206 557.62 




April - June 2008 

R 1 500 000.00 




Totai operating cost of 

most construction and 



7. 

maintenance function: 
Maintenance: 





■ Newcastle West 

R 4 669 491 


R46 609 312 


■ Railway Sidings 

R 860 834 




■ Madadeni 

R3 441 161 




■ Osizweni 

R 2 849 044 




■ Kilbarchan/Ingagane 

R 278 791 




■ Airport 

R 142 290 

R 12 241 611 




Construction 

R34 367 701 
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Key Performance Area 

Performance During the Year, 
Performance Targets against Actuai 
Achieved and Pians to improve 
Performance 

Current 

Target 

To provide safe and accessible 
civil infrastructure for vehicles 
and pedestrians. 

To provide and upgrade 
stormwater drainage. 

Allocated funds utilised in 2007/2008 on 
project. This has been accomplished 
with the funds available, however, more 
funds are required in the future to 
maintain a better service level and 
quality. 

12 241 611 

12 241 611 

To provide a safe and accessible 
civil infrastructure locomotives 
and rolling stock. 

To provide and upgrade 
stormwater drainage on the 
railway lines. 

Allocated funds utilised in 2007/2008 on 
project. This has been accomplished 
with the funds available, however, more 
funds are required in the future to 
maintain a better service level and 
quality. 

860 834 

860 834 

To maintain Council property to a 
pre-determined standard. 




To prevent deterioration of 
Council property. 
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WATER 





Function: 

Water 




Sub Function: 

Water Distribution 









Reporting Levei 

Detaii 

Totai 

Cost 


Overview: 

Inciudes the buik purchase and distribution of water 




Description of 

The water purchase and distribution functions of the 




the Activity: 

municipaiity are administered as foiiows and inciude: 





<List administration of each function here: this shouid 
detaii what is offered, and how it is offered to the 
community> 





These services extend to inciude <function/area>, but do 
not take account of <function/area> which sits within the 
jurisdiction of <nationai/provinciai/other private sector> 
government. The municipaiity has a mandate to: 





<List here> 





The strategic objectives of this function are to: 





<List here> 





The key issues for 2007/08 are: 





<List here> 















<Provide statisticai information on (as a minimum):> 




1 

Number and cost to empioyer of aii personnei associated 
with the water distribution function: 


R (000s) 



- Professionai (Engineers/Consuitants) 

5 

2 100 



- Fieid (Supervisors/Foremen) 

16 

5 400 



- Office (Ciericai/Administration) 

11 

950 



- Non-professionai (biue coiiar, outside workforce) 

- 

- 



- Temporary 

- 

- 



- Contract 

- 

- 



Note: totai number to be caicuiated on fuii-time equivaient 
(FTE) basis, totai cost to inciude totai saiary package. 




2 

Percentage of totai water usage per month 





<lnsert tabie showing monthiy water usage > 

<voiume> 

<voiume> 



Note: this wiii therefore highiight percentage of totai water 
stock used per month 




3 

Totai voiume and cost of buik water purchases in 

31 210 000 

7 864 



kiioiitres and rand, by category of consumer 

KL 





31 210 OOOKf 

R7 864 


4 

Totai voiume and receipts for buik water saies in kiioiitres 
and rand, by category of consumer: 

“ 

“ 



- Category 1 <insert here> (totai number of househoids) 

- Category 2 <insert here> (totai number of househoids) 

- Category 3 <insert here> (totai number of househoids) 

- Category 4 <insert here> (totai number of househoids) 




5 

Totai year-to-date water iosses in kiioiitres and rand 


3 906 
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Reporting Level 

Detail 

Total 

Cost 


6 

Number of households with water service, and type and 
cost of service: 


R (000s) 



- Piped water inside dwelling 

41067 




- Piped water inside yard 

1283 




- Piped water on community stand: distance < 200m 
from dwelling 

23900 

37 450 



- Piped water on community stand: distance > 200m 
from dwelling 

11324 




- Borehole 

50 




- Spring 

- 




- Rain-water tank 

- 




Note: if other types of services are available, please 
provide details 




7 

Number and cost of new connections: 


R (000s) 




190 

382 968 


8 

Number and cost of disconnections and reconnections: 


R (000s) 




- 

- 


9 

Number and total value of water projects planned and 
current: 


R (000s) 



- Current - Stafford Phase 1 & 2 

2 

48 000 



- Osizweni E & F 





- Planned - Stafford Phase 3 

2 

1 1 1 000 



- Emandlangeni Bulk Water 

- Refurbishment Madadeni 

- Viljoen Bulk Services 





Note: provide total project and project value as per initial 
or revised budget 




10 

Anticipated expansion of water service: 


R (000s) 



- Piped water inside dwelling 

- 

- 



- Piped water inside yard 

3400 

31000 



- Piped water on community stand: distance < 200m 
from dwelling 

500 

1000 



- Piped water on community stand: distance > 200m 
from dwelling 

“ 

“ 



- Borehole 

5 

390 



- Spring 

- 

- 



- Rain-water tank 

100 

500 



Note: provide total number of households anticipated to 
benefit and total additional operating cost per year to the 
municipality 




11 

Estimated backlog in number (and cost to provide) water 
connection: 


R (000s) 



- Piped water inside dwelling 

2314 

16870 



- Piped water inside yard 

- 

- 



- Piped water on community stand: distance < 200m 
from dwelling 

8985 

92235 



- Piped water on community stand: distance > 200m 
from dwelling 

“ 

“ 



- Borehole 

- 

- 



- Spring 

- 

- 



- Rain-water tank 

- 

- 



Note: total number should appear in IDP, and cost in 
future budgeted capital housing programmes 
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12 

Free Basic Service Provision: 




- Quantity (number of households affected) 

- Quantum (value to each household) 

19 432 

6 Kl 


13 

Note: Provide details of how many households receive 
the FBS provision, and the average value it means per 
household. Describe in detail the level of Free Basic 
Services provided. 



Type and number of grants and subsidies received: 


R (000s) 

14 

Refurbishment grant from DWAF 

Municipal Infrastructure Grant 

Equitable Share from DQRA 


5 900 000 

4 900 642 

Note: total value of specific water grants actually received 
during year to be recorded over the five quarters - Apr to 
Jun 2007, Jul to Sep 2007, Qct to Dec 2007, Jan to Mar 
2008, Apr to Jun 2008. 



Total operating cost of water and sanitation distribution 
function 


R 80 242 000 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 





<List at least 
five key 
performance 
areas relative to 
the above 
function as 
articulated in 
the 2003/04 
budget here> 

< List here the actual performance achieved over the 
financial year, and the variance between performance 
planned and actual performance, providing an 
explanation of the variance. Also provide details of any 
improvements planned for next year. 
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